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Target Setting 2011-2012

Target Table Overview

	Providing an excellent service

	Target Title
	Suggested  Target

	Overall User Satisfaction
	70%


	Active presence in every neighbourhood

	Target Title
	Suggested  Target

	Reduction in Anti-Social Behaviour Incidents
	Placeholder aw outcome of national changes

	Reduction in Criminal Damage
	3% reduction on year end


	Catching criminals/managing offenders

	Target Title
	Suggested  Target

	Serious Acquisitive Detection Rate
	15%

	Most Serious Violence Detection Rate
	50%


	Protecting our communities from crime and harm

	Target Title
	Suggested  Target

	Reduction in Violence Against the Person with Injury
	5% reduction on 3 year average.

	Reduction in Serious Acquisitive crime
	12% reduction on 3 year average.


	Making the most of our resources

	Target Title
	Suggested  Target

	BME workforce population
	BME workforce population to equate to at least 2% of the overall workforce.

	Effective use of volunteers/specials
	550 Specials delivering an average of 16 hours per head per month

	Achieving the required cost reductions across the organisation
	The force will maintain a top quartile position for value for money

	Protect frontline
	The total number of full time equivalents (FTE) undertaking response policing, neighbourhood policing and local crime investigation will be protected at a minimum of 2224 on average per month throughout 2011/12.


Areas to be Monitored and Reported on in the performance summary
1. Providing an Excellent Service

	BME Satisfaction

	Complaints/incivility/local resolution

	Quality Assessment placeholder – Pledge neighbourhood delivery


2. An Active Presence in Every Neighbourhood
	

	


3. Catching Criminals & Managing Offenders
	Detections by disposal types

	Bail rates

	Outstanding suspects

	Gun crime

	Knife crime

	Serious sexual offences – detections

	OBTJ

	Vehicle crime – idents screened out

	House Burglary crimes


4. Protecting Our Communities from Crime & Harm
	All individual components of violent crime

	Serious Acquisitive commission

	Other burglary commission

	Repeat victims of domestic crime/incidents

	Domestic crime arrest rates

	Hate crime

	Road traffic collisions

	POCA – number of cash seizures

	Mispers

	Mappa visits

	All Crime


5. Making the Most of Our Resources
	BME staff turnover

	Sickness

	PDR completion

	Financial management


6. Equipping Our Team to Deliver

	Staff survey results

	Training in relation to confidence - engagement


Targets Considered During Decision Making Process

	Target area
	Reason

	National public confidence
	Removed as national target

	Local confidence 
	Removed to focus more fully on user satisfaction

	House Burglary Crimes
	Removed, to be a monitor in 2011-12

	Serious Sex Offences Det %
	Removed, to be a monitor in 2011-12

	Staff Survey results
	Removed, to be a monitor in 2011-12

	OCG disruptions
	Now a measure to be monitored and for exception reporting as opposed to being a Force target

	Mispers
	Proposed as a target, but only agreed as a monitor for 2011-12
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