
HAMPSHIRE POLICE AUTHORITY

SCHEME OF ALLOWANCES 2011/12 (VERSION 12)
This scheme is made by Hampshire Police Authority in accordance with the legislative provisions amending the Police Act 1996 which were included in the Criminal Justice and Police Act 2001.  The new legislative provisions came into force on 1 December 2001.  

The new legislative provisions in summary are to:-

· provide for each police authority to decide its own allowances scheme;

· require police authorities to publish any revisions to their scheme before the changes can take effect;

· give the Home Secretary power to issue guidance to police authorities on local allowances schemes and to set ceilings on the level of payments to be made.

The Police Reform Act 2002 deregulated police authority members travel and subsistence expenses which came into effect 1 October 2002. This Scheme of Allowances (Version 12) will come into effect from 23 June 2011.

Creation and Amendment of the Scheme

This scheme will come into effect on 23 June 2011.  The report of the Independent Panel on Police Authority Members’ Allowances, published in 2008, recommended that members’ allowances should be up-rated automatically each year in line with the Police Staff Council cost of living increases. The Police Authority’s decision to automatically up-rate the allowances annually is reflected within minute 129 of the Police Authority meeting held on 17 February 2009.

The scheme must be published prior to the date to which the scheme comes into effect, or at any time an amendment is made to the scheme.

If the scheme is amended during any year, to change the amounts to which a member is entitled by way of a basic allowance or special responsibility allowances, the payments due shall be payable from the date the amendment takes effect, subject to publishing the amended scheme.

Where the term of office of a member begins or ends otherwise than the beginning or end of a financial year, the entitlement to basic allowance shall be calculated by reference to the number of days during the year during which the member held office.

Tax and National Insurance

Members’ allowances are subject to tax and national insurance deductions.
Basic Allowance

For each year a basic allowance of £10,600 shall be paid to each member of the Police Authority.  This allowance has been calculated in accordance with the job profiles of the members of the authority and assumes that members spend between seven and ten hours per week on police authority business. Members are required to send an allowances form with the description of duty and duration of business hours completed, on a monthly basis, even if they are not claiming expenses. 
The basic allowance also covers other ad-hoc incidental expenses that Members may incur with their work such as the cost of telephone calls, printing, stationery, printer cartridges etc.
The Chairman and Vice-Chairman of the Authority and Committee Chairman will receive a Special Responsibility Allowance only.

Special Responsibility Allowance

A special responsibility allowance shall be paid to those members who hold the offices of special responsibility listed in Schedule II to this scheme and the amount of each allowance shall be the amount specified against that special responsibility. 

Any member who holds more than one office of special responsibility shall only be entitled to receive an allowance attached to one office.

If a member during any year ceases to hold an office of special responsibility the payments due shall be calculated by reference to the number of days during the year that the special responsibility was approved.

Remuneration

Should a member of the Police Authority choose to forego all or any part of their entitlement to any of the allowances payable under this scheme, they should give written notice to the Chief Executive.

Carer’s/Dependant’s Allowance

Payment of a Carer’s/Dependant’s Allowance should only be made against actual expenditure and cannot be made payable to a member of the claimants’ household.

A maximum rate of £6 per hour can be claimed, and all receipts should be attached to the claim.

Lay/Independent Standards Committee Members

A daily payment rate of £188 per day pro rata may be claimable by these lay members.

Independent Members on Misconduct Panels

A daily payment rate of £188 per day pro rata may be claimable by these lay members.
In respect of the allowance paid to independent members of Police Misconduct Panels, at an Informal Policy Group meeting, Members were of the opinion that the Authority would not be under any obligation to pay an independent member for days when his/her service was not required. This was in line with advice from the Home Office.
Selection Panel Members

For the selection of independent members to the Police Authority, not including the selection of independent standards committee members, a daily payment rate of £188 per day pro rata may be claimable, this rate is payable to all members of the panel.  This rate should be payable to the member who is also on the Selection Panel as it does not form part of any special allowance payment.

Police Appeals Tribunal Member

The rate for members who sit on Appeals Tribunals is £ 211.50 per day or £104.50 per half day.  These rates are set by the Home Office and any increase is determined by the Home Office.

Claims and Payments

Payments in respect of basic and special responsibility allowances shall be made in 12 equal monthly instalments, payable in arrears on the 15th day of each calendar month.

Members should complete and submit their claim forms for travel and subsistence payments, so as to reach the Police Authority Office on a monthly basis as advised in writing by the Chief Executive’s Office.  

Any claim must be made within three months of the date to which the entitlement to the allowance, to which the claim relates including receipts where possible. 

A list of duties specified as approved duties for the purposes of the payment of travelling expenses are attached as Schedule III to this scheme.
Schedule I
Travel Allowances

Members may be reimbursed for reasonable and necessary travelling expenses in order to undertake police authority business, including any external bodies that a Member was elected by the Authority to sit on as a Hampshire Police Authority representative. 

Members may reclaim the costs of travelling by public transport, including the cost of taxi fares where appropriate. If travelling by rail, members are encouraged to make use of the cheapest appropriate fare available for the journey depending on the circumstances at that time. Members will travel by second class at all times unless during peak morning hours. If Members know in advance that they are travelling on a certain date they are to arrange for the cheapest fare available either by arranging it themselves or by contacting the office to do so.
The rate for travel by a member’s own private motor vehicle, or one belonging to a member of his/her family or otherwise provided for his/her use, should be in line with the Approved Mileage Allowance Payments (AMAPs)  set by HMRC. These are as follows:

Rates:
Cars: 
Up to 10,000 miles


45 pence per mile *
Over 10,000 miles


25 pence per mile *

Motorcycles




24 pence per mile

Bicycle rates 




20 pence per mile

Taxi





Actual receipted expenditure

Rail





Actual receipted expenditure 

*currently for all car sizes

Where a Member uses a Motor Vehicle while undertaking the Authority's business, he/she shall have in place and maintain a valid motor insurance policy which should include use by the insured Member in connection with his/her business. Members will sign a declaration on their expenses forms to confirm that this is the case.

Members are required to retain original VAT receipts for fuel when claiming for reimbursement of travel in their own private motor vehicles. These should be kept with the copy of each claim form for three years plus the current year. Alternatively Members could retain an e-copy of the relevant receipt provided this could be produced if requested within the three years plus the current year.
Subsistence Allowances

Subsistence rates shall not be payable in full for approved duties where a meal has been provided by the Authority. Subsistence payments will only be made where a meal is actually purchased. Reimbursement will be at cost, against submission of a receipt.  The rate of subsistence allowance shall not exceed:

a.
Day Subsistence Allowances
For absence from the usual place of residence not involving an absence overnight:

(i)
Up to 12 hours





£10.00

(ii)
Over 12 hours/less than 24 hours



£20.00

b. Overnight Subsistence Allowances

For absence overnight from the usual place of residence:
£30.00

c. Hotel Accommodation

Hotel accommodation will be booked by the Authority in most cases and will be paid directly by the authority, or members will be reimbursed for actual receipted expenditure. Members are expected to settle their own incidental accounts prior to departure from a hotel.

Schedule II 
Special Responsibility Allowances

These allowances are payable to any member of the authority who holds an office of special responsibility during the year.

Chairman of the Authority




£24,930
Vice-Chairman of the Authority *



£18,696
Committee Chairman





£15,580
Community Engagement Committee 
Finance Committee 

Personnel and Professional Standards Committee
Performance Committee 

Governance Committee
*
The Vice-Chairman of the Authority is expected to also be a Chairman of one of the Committees and as a consequence will not be able to claim the allowance for that chairmanship, which results in one of the Committee Chairman’s allowances not being paid.
Appointments to outside bodies 

These appointments are included within the job profile of a member of the authority, and the basic allowance rate takes into account their contribution (see paragraph 10 under the responsibilities heading of the job profile Appendix A), see attached Schedule IV.
Schedule III

Lists of duties specified as ‘approved duties’ for the purposes of the payment of travelling expenses

With effect from 1 April 2010 for the purposes of claiming travelling expenses approved duties shall be taken to include:

Police Authority Meetings

Attendance at meetings of the Authority, and provided the member has been appointed by name attendance at meetings of the authority’s committees and working groups.

Role of the Police Authority Member

Attendance at meetings undertaken in accordance with the job profiles of the Members of the Authority (Appendix A), e.g. meetings with divisions/departments, participation in best value reviews.

Meetings with Officers

Attendance at formally arranged meeting with officers (ie, Chief Executive, Chief Constable, members of the Constabulary) in connection with the discharge of the functions of the authority.  

Conferences, Seminars and Courses

Attendance authorised by resolution of the authority or committee to attend.  In the absence of a formal meeting of the authority, the Chief Executive after consultation with the Chairman, may authorise such attendance and report the action taken to the next appropriate meeting.

Outside Bodies

Attendance at meetings of any outside body (see Schedule IV) to which a member has been appointed by the authority at its annual meeting, and at conferences, seminars arranged by the outside body.

Activities for which no allowances are payable

The duties listed are those where the Authority has decided that no allowance whatsoever be paid:

1. Members surgeries

2. Political activities

3. Social functions

Note:

The term ‘Chief Executive’ includes his/her representatives.
Schedule IV
Appointments to Outside Bodies

The Appointments to Outside Bodies list is updated at the Annual Meeting of the Authority, and where a member is appointed to an outside body; this allows the member to claim travel and subsistence where applicable.

Schedule V

Long Term Sickness

The following arrangements have been put in place in relation to long-term sickness for members, and the scheme provides for the following:-

· members to receive their full allowances for a period of three months;

· where a member is likely to be unable to contribute to the authority’s work for more than three months the authority, together with that member, should consider whether he or she can continue to serve on the authority.

Consideration will also be given where a member is unable to carry out their role as they are a carer for family dependants.

Taking account of the general principles above, each case should be considered on its individual merits.

Maternity/Paternity leave

Consideration will also be given where a member is unable to fully carry out their responsibilities due to the arrival of a child.  

Member suspension

Where a member is temporarily unable to fully carry out their responsibilities due to the following situations, the procedure below will apply:-

· a member is suspended because he or she has been found to have breached the authority’s code of conduct, or:

· he or she is suspended during an investigation into an alleged breach of the code of conduct.

A member shall not receive any allowances whilst suspended from the authority but if subsequently exonerated, he or she should be retrospectively remunerated for the period of the suspension.

Independent Custody Visitors

Reimbursement of necessary expenses including mileage can be claimed by Independent Custody Visitors. The rate for travel by an Independent Custody Visitor using his/her own private motor vehicle, or one belonging to a member of his/her family or otherwise provided for his/her use, are as follows:

Rates:
Driver




45 pence per mile *

Driver and passenger(s)

50 pence per mile *

Taxi




Actual receipted expenditure

Rail




Actual receipted expenditure 

*currently for all car sizes, 
Where a ICV uses a Motor Vehicle while undertaking the Authority's business, he/she shall have in place and maintain a valid motor insurance policy which should include use by the insured ICV in connection with his/her business. ICV’s will sign a declaration on their expenses forms to confirm that this is the case.

Retrieval of Costs

Should any costs be incurred by the Authority in relation to a Member attending a conference or seminar and the Member for any reason other than illness or exceptional circumstances be unable to attend, the individual Member will reimburse the Police Authority for any costs incurred in full.

Appendix A

Police Authority Member

Key Requirements, role and responsibilities

Key Requirement

Four Essential Requirements

· A commitment to Policing and to delivery of a fair and non-discriminatory police service to all members of local communities.  

· Availability

· A balanced approach

· The Seven Principles of Public Life
Role
· Collectively all the Members of the Police Authority are accountable to the local communities in their policing area for:

· Ensuring that there is an effective and efficient police force for the area, securing continuous improvement in the way that police functions are carried out

· Holding the Chief Constable to account for the delivery of policing services in the area, ensuring that policing services are provided fairly and in a way which does not discriminate against any group or individual;

· Seeking out, and paying due regard to, local people’s views in discharging all aspects of their role and securing local people’s cooperation in preventing crime

· Participating constructively in the good governance of both the police authority and the force

Responsibilities

1. Participate in the formulation of policy, decision-making and other activities of the full Authority, including determining local policing priorities, the budget and precept, and agreeing the annual policing and other associated strategies.

2. Ensure all financial matters are conducted with probity, that risk is appropriately managed and that internal controls operate effectively.

3. Rigorously scrutinise, challenge and monitor all aspects of Force performance, complying with inspections and audits of the Force and Authority and ensuring there is continuous improvement in services.

4. Secure collaboration arrangements where collaboration is in the best interests of efficiency and effectiveness.

5. Participate fully in local consultative arrangements and actively engage in communication and dialogue with local people about local policing services, including as a Policing Area Lead Member if required by the Authority; to represent the views of the police authority (not personal views) to local communities and representing the views of local communities back to the Authority.

6. Participate fully in partnership arrangements if required by the Authority and represent the views of the police authority.

7. Promote equality of opportunity and work to eliminate unlawful discrimination both internally within the police authority and force and in the provision of policing services.

8. Discharge the responsibilities unique to the Authority, including

· the appointment, discipline or dismissal of senior officers, as appropriate; and

· ensuring that an effective independent custody visiting scheme is maintained.

9. Participate effectively as a member of any committee, panel, or other police authority forum to which the Member is appointed and to carry out the individual responsibilities assigned to the Member.

10. If nominated to do so by the Authority, answer questions at council meetings, and ensure there is regular feedback between the Authority and Council.

11. Comply with all relevant codes of conduct and maintain the highest standards of conduct and ethics

12. In carrying out their responsibilities, all Members are expected to:

· discharge the Authority’s functions and responsibilities across the whole of the Authority’s area and not to represent individual wards, divisions, councils or interest groups as such

· maintain an up-to-date knowledge and awareness of national and local policing issues, attending local, regional and national conferences, seminars and briefings, if nominated by the police authority and reporting back;

· maintain a good working knowledge of force policies and practices and establish good working relationships with officers of both the Police Authority and the Force;

· participate actively in any outside body or forum on which the member is appointed to represent the Police Authority

· participate in all workshops and training, as required, in relation to Police Authority business.
Police Authority Members undertake additional responsibilities, including as a

Lead Member, member of a Community Safety Partnership, or as a chair of a Committee or Panel.

Role descriptions are below.

Lead Member

Role

· To take responsibility for a particular policy portfolio as designated by the Authority and to act as the Authority’s “champion” for that area

· To lead on the development of new policy and practice in the particular policy area, encouraging Member involvement as appropriate

· To support effective performance monitoring and scrutiny in the policy area, ensuring issues of concern are reported to the relevant Committee Chairman.

Additional Responsibilities

1. 
Gain an in-depth knowledge of the key issues relating to the designated role, and keep up-to-date with developments at local, regional and national level where appropriate.

2. 
Establish an effective relationship with the appropriate personnel in the Force, bearing in mind that on occasions the Lead Member will require the freedom to act in a scrutiny or challenging/questioning capacity.

3. 
Be the initial point of contact for those in the Force or others wishing to  discuss issues informally with an Authority Member or to sound out views.

4. 
Advise the Authority on the particular portfolio and, in the event that the Chairman is unable to speak to any media, act as a spokesperson on that issue.

5. 
Contribute to the Authority’s response to national consultation documents on the subject and represent the Authority on outside bodies as appropriate.

6. 
Keep the Authority informed of activity, progress and developments by way of regular written or verbal updates, highlighting any issues of concern or any cross-cutting issues, noting that Lead Members do not have the authority to commit the Authority to a course of action or to make decisions on its behalf.

7.
Lead Members can request briefings or information on their subject area from the Authority or Force Officers.
Member of a Community Safety Partnership 
Role

· To represent the Authority at the designated Community Safety Partnership (CSP)

· To work in partnership with the responsible authorities and other local partners to tackle crime and disorder in the local area

Responsibilities

1. 
Help ensure a clear understanding of the roles, responsibilities and priorities of the Police Authority, where these are relevant to the Partnership’s work.

2. 
Contribute to the audit of crime and disorder, antisocial behaviour and substance misuse for the CSP area and the Joint Strategic Intelligence Assessment.

3. 
Contribute to the development of the strategic audit and community safety strategies and related Plans that deal effectively with the issues which are identified.

4. 
Help ensure coherence and consistency between the targets in the Authority’s Policing Plan and the targets set in the CSP’s community safety strategy.

5. 
Assist in the regular review of local policing performance against targets in the Authority’s annual policing plan and the local community safety strategy and report back findings to the Police Authority.

6. 
Be involved in community engagement and consultation activity on community safety in the local area organised by the Authority and/or CSP partners, seek to reduce duplication of activity wherever possible.

7. 
Keep up to date with the feedback from the Authority’s engagement and consultation activities relevant to the CSP area.

8. 
Provide public support for local crime prevention work and initiatives including financial support.

9. 
Report all key issues arising at the CSP back to the Police Authority
Chair of a Committee 

Role:

· To chair a Committee of the Authority.

Additional Responsibilities:

1. Lead the work of a Committee of the Authority, ensuring that the Committee’s work plan addresses key strategic priorities and that challenge and scrutiny is constructive, robust and purposeful.

2. Monitor key risks and lead, where appropriate, specific scrutiny exercises relevant to the area of responsibility.

3. Harness all the skills, knowledge and energies of all Committee Members by fostering a constructive and participative culture, through inclusive chairing, ensuring all play an active role, if necessary by designating specific tasks to individual Members in accordance with their specialist areas of responsibility.

4. Ensure the Authority is updated on the current business of the Committee by presenting the minutes of its meetings.

5. Act as the Authority's lead Member and spokesperson on the areas within the Committee’s remit.

6. Offer guidance and support to other Committee Members and Chairs in their own specialist responsibility areas and encourage Member progress updates at Committee meetings.

7. Develop and maintain up-to-date knowledge and specialist expertise on the areas for which the Committee is responsible.

8. Liaise closely with the Authority Secretariat in developing and managing the work of the Committee and in particular ensure that matters or actions arising from minutes are completed.

9. Contribute to national policy development, national events or APA networks/initiatives on areas for which the Committee is responsible.

Vice-Chairman

Role

· To fulfil the basic responsibilities of a police authority member and to hold the office of vice-chairman of the authority.
Additional Responsibilities
1. To deputise for the Chairman when necessary.

2. To liaise closely with the Chairman and assist him/her in overseeing conduct of the authority’s business as described in the Chairman’s job profile.

3. To represent the authority on the APA, if nominated to do so.
Chairman of the Authority

Role

· To raise the profile and awareness of the Authority by acting as the public face of the Authority, and ensuring there is a strong relationship with the Chief Constable, the Authority’s Chief Executive and the Members of the Authority

· To provide visible and confident strategic leadership for the Authority in its roles of securing the maintenance of an efficient and effective police force for local police area and holding the Chief Constable to account through scrutiny.

· To ensure that the Police Authority works as an effective and coherent corporate body, with support from the Chief Executive and, where appropriate, the Vice-Chair and Committee Chairs, to make sure that the Authority’s business is run effectively and in accordance with the Authority’s constitution and procedural rules.

Additional responsibilities

1. Presiding at Police Authority meetings, applying standing orders and ensuring that Members have a fair opportunity to participate in debates.
2. Dealing with matters of urgent business between meetings, where necessary, in accordance with delegations from the Authority.

3. Promoting and maintaining a good working relationship between the Authority and the Chief Constable and the Chief Officer team and with the Chief Executive and his/her team.

4. Representing and promoting the Authority at meetings and events of local, regional and national bodies, speaking for the Authority and reporting back to the Authority on issues of significance where appropriate.

5. Raising awareness of the Authority’s role with the public, developing its profile in and communication with the local community and the media; and being the Authority’s key spokesperson in relation to the Authority’s media relations.

6. Ensuring that the views and concerns of local people are fed back to and considered by the local Force.

7. Ensuring that the Authority is effective in discharging its core governance roles.

8. Holding annual development discussions with all Members.

9. Conducting the performance development review for the Chief Executive and contributing to the PDR process for the Chief Constable.
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