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1
Summary

1.1 
This report provides the ICT Strategy Committee monitoring statements in respect of IT Revenue and Project Budgets for 2008/09.
1.2
This report identifies that as at 30th September 2008, IT Revenue shows:

· Expenditure of £7.437M against a budget of £17.142M, including staff and other departmental costs.
· A projected year end outturn of £17.086M, representing a forecast underspend of £55,300 (0.32%) on the current budget.

1.3
This report identifies that as at 30th September 2008, the IT Projects show:
· Expenditure of £133,400 against a budget of £844,600.
· A projected year end outturn of £839,300, representing a forecast underspend of £5,300 on the current budget.

2
Recommendations


2.1
This report recommends:

· That the report is noted


3
Background
3.1 This paper introduces two monitoring statements at Appendices A & B.
· Appendix A relates to the IT & Communication Services Department revenue budget.  This includes cost and budget for all expenditure types, including staffing.

· Appendix B relates to IT Projects and shows costs against the 2008/09 budget.   

4
Revenue Budget
4.1 The monitoring statement at Appendix A shows a full year projection for expenditure of £17.086M, £55,300 under the £17.142M budget.


4.2 The year to date expenditure is £7.437M, 43.4% of budget, half way through the year.

4.3 There are several points which should be noted.

· The current budget has been reduced by £1.153M since June 2008.  £565,000 of this is for vacancy savings which IT has agreed can be taken centrally.  £588,000 is for the Budget Gold Group target which required departments to find 2.86% savings.


· Employee costs are expected to be over budget due to difficulties recruiting to a number of posts.  Some of these posts have been filled with temporary staff at a higher cost than direct employment. The budget for the vacant posts has been taken centrally (as outlined above), but the costs of the temporary staff are still within IT.
 

· Savings have been made due to re-negotiation of the BT contract and a detailed review of all expenditure.  The savings from this review are against the IT Consultancy budget.  In previous years these savings would have been reinvested within IT & Comms Services, but as a consequence of the current financial position of the force, this has been declared as a saving for the year.

5
Project Expenditure
5.1 The monitoring statement at Appendix B shows a current year budget of £844,600.  As at the end of September, £133,400 had been spent against this budget.

5.2 The full year projection is to underspend by £5,300 against budget.  All of the projects are expected to come in on budget.  The underspend is a result of an accounting adjustment for a year end scheduled creditor.  

Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,

2. documents that disclose exempt or confidential information as defined in the Act.

	Title
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