
Contact:    Chief Inspector Chris Jones.  Ext 79 1741
1. Summary

1.1. In order to improve the administration of stop and search / stop and account Hampshire Constabulary has chosen to invest in an Intelligent Character Recognition (ICR) system.  This is to be implemented as a stand-alone system initially, and subsequently integrated with RMS to improve business efficiency.

1.2. The project to implement a stand-alone ICR solution for the capture, recording and reporting of stop and search / stop and account is still on track for delivery to the entire Constabulary by April 1st 2007.
1.3. The total cost to the Constabulary of implementation is now recognised to be £148,000.  This includes the procurement of all infrastructure elements of the stand-alone system and the future integration with RMS.

1.4. In recognition of the importance of this work, IT and Communications Services has appointed a technical project manager to lead the technical elements of the implementation over the coming months.  The project now falls under the governance of the RMS Enhancement Project.

2. Project Timeline


2.1. The requirements specification for the system is well understood and procurement has commenced.  The final list of components to be ordered from the suppliers is due to be submitted on December 21st 2006 (was submitted on December 21st 2006).

2.2. The project approach is to deliver a solution and pilot in one area – Southampton - before rolling out to the entire Constabulary.  The former is planned to commence on February 5th 2007.  The latter is planned to commence on March 5th 2007 for completion by April 1st 2007. This enables the use of the system for the management of stop and search / stop and account information in a stand-alone capacity.

2.3. The medium-term plan remains to integrate ICR with RMS to ensure we sustain the overall business benefits realised through RMS.  Subject to the outcome of the rollout and the continued development by Cleveland Police of the interface between ICR and RMS, this integration will be undertaken after April 2007.  A precise timeline for this integration will not be established until after April 2007.
3. Project Governance and Resources

3.1. This implementation is now governed by the RMS Enhancement Project (RMS EP), ultimately governed and controlled by the Deputy Chief Constable as chair of the RMS EP Programme Board.

3.2. The implementation timeline is recognised by the project executive to be particularly aggressive, therefore a project manager from IT and Communications Services has been appointed to act as technical lead throughout the implementation period.

3.3. Total cost to implement the system, including infrastructure, training, one year’s maintenance and the current projected costs of integration with RMS is £148,000.

3.4. Ongoing support costs are £16,000 per year.

3.5. Review of the business case identifies that this implementation will break even within the first year following implementation.

4. Recommendation


4.1. That the report be noted.

Section 100D - Local Government Act 1972 -Background Papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

N.B. the list excludes:-

1.  Published works.

2.  Documents which disclose exempt or confidential information as defined in the Act.
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