	Hampshire Police Authority



Item: 8
IT and Information Systems Strategy Committee

18 September 2007

IT Budget Monitoring Reports 2007/08 – Revenue Expenditure and Projects to end August 2007

Report of the Chief Constable


Contact:
Kate Boynton



0845 045 45 45 ext 1740
1
Summary

1.1 
This report provides the IT & ISS Committee with monitoring statements in respect of IT Revenue and Project Budgets for 2007/08.

1.2
This report identifies that as at the end of August 2007, IT Revenue shows:

· Expenditure of £6.7M (37.2%) against a budget of £18.0M

· A projected year end outturn of £18.0M, representing a forecast overspend of £14,500 (0.1%) on the current budget.

1.3
This report identifies that as at the end of August 2007, the IT Projects show:
· Expenditure of £364,500 against a budget of £2.4M (including carry forwards)
· A projected year end outturn of £2.4M, representing a forecast underspend of £69,500 on the current budget.


2 Recommendation


2.1
This report recommends:
· That the report be noted.
3
Background
3.1
This paper introduces two monitoring statements at Appendices A & B.
· Appendix A relates to the IT & Communication Services Department revenue budget.  This now includes cost and budget for all expenditure types, including staffing.

· Appendix B relates to IT Projects and shows costs against the 2007/08 budget and 2006/07 approved carry forwards.   

4
Revenue Budget
4.1
The monitoring statement at Appendix A shows a full year projection for expenditure of £18M, in line with the agreed budget.  A small overspend of £14,500 is predicted.

4.2 The year to date expenditure is £6.7M, 37.2% of budget, 41.7% through the year.

4.3
The main reasons for this are:

· Hardware and Software purchases being scheduled for later in the year
· Facilities Management and Maintenance invoices being received late

· Consultancy work being scheduled for later in the year.

4.4 It should be noted that the department budget was cut by just under 10% (£1.6M) as part of the overall budget setting exercise for the current financial year.  Work is on-going to ensure that this target is met, whilst still providing high levels of service.  This includes using any savings made during the year to fund additional required work.

5
Project Expenditure
5.1
The monitoring statement at Appendix B shows a current year budget of £1.1M, plus budget carried forward from 2006/07 of £1.3M, giving total available resources of £2.4M.  As at the end of August, £364,500 had been spent against this budget.

5.2 The full year projection is to underspend by £69,500 against budget.  This is mainly due to lower costs than expected on the CARM and IMPACT projects.  


5.3 It should be noted that projects generally do not fit into financial years and carry forwards at the end of the year may be needed to cover contract commitments and completion of on-going projects.

5.4 It should also be noted that the Contact Management Project was funded externally and if it is not used, it will need to be returned.  There can therefore be no saving against this budget.

Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,

2. documents that disclose exempt or confidential information as defined in the Act.
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