
Contact:    Chief Inspector Chris Jones.  Ext 79 1741
1. Summary

1.1. Following the implementation of Phase Two RMS in June 2006, the Constabulary identified the need to provide additional training to staff in roles impacted upon by the RMS.  It had been anticipated that this training would take the form of either one or two days’ additional training for all RMS-facing staff.
1.2. As a consequence of more detailed review of the post-RMS implementation situation, it is now clear that this heavy commitment to training is not the best way to realise the results required, therefore the originally intended approach is being reviewed.  This more detailed review has identified that specific role-based training is required to focus staff development on priority areas.
1.3. The Constabulary is to undertake a training needs analysis (TNA) to meet this objective.  This will form a significant component of the RMS Enhancement Project (RMS EP), currently in the detailed planning stage, under the RMS EP Programme Board chaired by the Deputy Chief Constable.

1.4. The Head of Specialist Training will be responsible for leading on this TNA.

1.5. The precise nature and content of the training has not yet been defined.  Components will be identified on a priority basis from the perspective of achieving the greatest benefit to the overall outcomes from the Constabulary’s use of the RMS, as well as specific training required to support ongoing changes to the system.
1.6. Further information will be made available following the detailed planning stage of the project, currently due for completion in early February 2007.

2. Recommendation


2.1. That the report be noted.

Section 100D - Local Government Act 1972 -Background Papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

N.B. the list excludes:-

1.  Published works.

2.  Documents which disclose exempt or confidential information as defined in the Act.
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