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1.
Summary

1.1 
This report provides an update on the national IMPACT Programme, and the progress towards implementation of the guidance on the Management of Police Information (MoPI), and the Police National Database (PND) in Hampshire Constabulary. 
2.
Recommendation

2.1
The content of the report to be noted by the Information Communications Technology Strategy Committee.

3.
National Update. 

3.1 (1) Management of Police Information (MoPI)  -  The national MoPI Delivery Board has decided that the Guidance should remain in its original format and forces should continue to implement business change in order to achieve the appropriate regard of each chief officer to the current Guidance. The MoPI Force Action Plan has been revised by the national team, whereby the term “compliance” has been replaced with the term “completion” in registering force progress against plans.  
3.2 The IMPACT MoPI team is in close engagement with Her Majesty’s Inspectorate of Constabulary (HMIC) in preparedness for the development of a future inspection framework. The earliest projected date for a thematic HMIC inspection on MoPI is 2011. There are proposals for inspections on general information management to take place in 2009, which whilst not a thematic on MoPI may very well include the work stream.

 3.3
A common inspection standards framework for MoPI is to be drafted in preparation for future HMIC processes. The framework will reflect the legal requirement on forces, i.e. regard to the code, and take cognisance of the MoPI Force Action Plan (FAP). IMPACT Programme has introduced a FAP benchmarking matrix, which is being used to provide an indicative representation of force, regional and national progress against plans. The matrix indicates the level to which a force has “completed” actions against its individual plan.
3.4
(2) Police National Database (PND) - The focus of the national programme has been on costs and benefits. The acquisition costs of the PND will be met through the National Policing Improvement Agency (NPIA), and the IMPACT Programme Board has agreed that there will be no additional running costs charged to forces during Phase 1 of the project. There will, however, be local costs to forces in implementing the PND, primarily due to in-force requirements for network upgrades, training, wider business change and auditing. 
3.5
The IMPACT Programme aims to deliver the first release of the Police National Database (PND) in 2010.  Phase 1 is focused on three strategic benefit areas: 

(1) Safeguarding children and vulnerable adults (Child Abuse Investigation Units, Public Protection Units, Vetting Units);

(2) Countering terrorism (Regional Counter Terrorism Units and Special Branch);

(3) Crime prevention and disruption, including serious and organised crime (Force Intelligence Bureau, Intelligence Units and covert policing).
3.6     The Programme is due to take the Full Business Case to the first   available meeting of the Home Office Group Investment Board (GIB) in February 2009.  The contract is to be awarded in March 2009, with data uploads to the PND commencing July 2009.  

4. 
Update on the Hampshire Constabulary IMPACT Programme

4.1
PND – Locally, the PND Data Project has commenced engagement with the business leads within the three strategic benefit areas for PND phase 1.  The data quality assessment and profiling work is making good progress, and feedback from the national team is that Hampshire Constabulary is a lead force in progressing this.  
4.2
Future progress is dependent on the allocation of the budget for 09/10 and 10/11, both to enable the development of interfaces and other preparatory work during 09/10 and to support business change and implementation activity during 10/11.  A strategic bid has been submitted within the Medium Term Strategy 2008/09 – 2012 and Forward Budget 2009/10 process. 

4.3
The ability of the Hampshire Constabulary to send data to the PND is dependent on the proposed Niche development of a RMS to PND interface.  Hampshire Constabulary is now the lead force working with Niche in developing the interface. 

4.4 Hampshire Constabulary was recently selected to engage with the national IMPACT team on a business change work stream. The input   contributed to the NPIA IMPACT planning guidance recently issued for use in the planning process. 

Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,

2. documents that disclose exempt or confidential information as defined in the Act.

	Title
	Location

	None
	None


PAGE  
1

