



Contact:    T/Chief Inspector Robert MAKER
1. Summary


1.1. On 1st April 2007 a new system was introduced to process Street Encounter information across Hampshire and the Isle of Wight. The system utilises Intelligent Character Recognition (ICR) technology capable of automatically reading officers’ handwriting.
1.2. The intention of this report is to give the Police Authority an overview of the implementation of the ICR system including a summary of the costs and the benefits that will be realised.


2. Background


2.1. There are approximately 140,000 street interventions carried out annually by Hampshire Constabulary staff. These range from simple traffic stop-checks through to Stop and Search procedures carried out as the result of suspected criminal activity.

2.2. The Constabulary has until now manually processed all Street Encounter forms (C12s), entering data onto the Force Records Management System (RMS). This is an extremely time-consuming process, requiring the equivalent of 12 full-time posts across the Force to process the documents. 
2.3. On some Operational Command Units (OCUs) backlogs have built up resulting in C12 data not being entered onto the RMS in a timely way. This hinders the processing of current intelligence and creates a risk for the organisation. 
2.4. Reporting of Street Encounter data is mandated by the Home Office and has for years been achieved through time-consuming spreadsheet compilation and analysis.
2.5. The ICR project was initiated in early 2006 as part of Phase 3 of Project OBERON specifically to address Street Encounter data issues. Research and development of the ICR solution was carried out resulting in a tender process mid-2006.  A single bid was received from Geoff Smith Associates Ltd. and implementation of the solution began in September 2006.

3. Progress to Date

3.1
Technical installation of the ICR system began in January 2007. Workshops were held with frontline officers to design the new-style C12 forms to be used with the ICR system.

3.2
An Intranet site was created providing information to frontline officers on how to complete the new-style forms and how to search for information on the ICR database. Full training was provided to the Crime Reporting Bureau (CRB) validation staff by the system suppliers and has been cascaded to other members of the CRB.
3.3
On 26th February 2007 the system went live in Southampton OCU only servicing four police stations with validation of the data being carried out within the two CRBs at Hythe and Fareham. 

3.4
Several technical issues were raised in the weeks following the ‘go-live’ but have now been resolved. The system is stable and performing as expected with positive feedback being received from both frontline officers and intelligence staff.

3.5
On Sunday 1st April 2007 the system went live across the remaining OCUs. 

3.6
Work will commence to develop the interface between the ICR system and the RMS in April 2007.  This work is due to be completed by December 31st 2007.
4.      Projected Benefits

4.1
When fully implemented the ICR solution will provide fast and accurate automated capture of data that is currently manually inputted onto the RMS. This currently requires the equivalent of 12 full-time scale 4 posts across the Force at an annual estimated cost of £194,000. The implementation of ICR will free up these resources with validation of data being carried out by the CRBs.
4.2
Backlogs of C12 forms that have been experienced in IMUs around the Force will be eliminated and intelligence from such forms will be available to officers in most cases on the same day as submission of the C12 form. This will prevent missed investigative opportunities as a result of delayed submission of intelligence.

4.3
Statistical data will be provided from the database supplied with the ICR solution. The system will enable Hampshire Constabulary to meet statutory requirements under Section 95 of the Criminal Justice Act 1991 and the voluntary extension of these requirements by ACPO in 2000. In addition, ethnicity monitoring requirements set out in the Race Relations Act 2000 will be simply and effectively met, negating the need to run separate spreadsheets in each Incident Management Unit (IMU).
4.4
The ICR system provides a high level of data validation ensuring that data held on the database and subsequently passed across to the RMS will be of high quality.


5.      Summary of Costs

5.1
The total cost of the stand-alone system and associated hardware, as well as support costs for the next five years is £151,795.
5.2
The costs to integrate RMS with ICR have not yet been established.

6.      Recommendation

6.1
That the report be noted.
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