
Contact:   Craig Southin, Assistant Head of Financial Services -  0845 045 45 45
1. Summary

1.1 This report presents budget monitoring statements in respect of IT revenue budgets and Project Budgets for 2006/07.  
1.2 The report notes that, to the end of December 2006, IT revenue expenditure was £8.344M (68%) against a current budget of £12.239M.  After taking account of ongoing and future commitments, the estimated outturn is £12.049M, which would mean an underspend of £191,000 (1.6%) at the year end.
1.3 The report notes that the IT Projects have spent £0.691M (23.3%), against a budget of £2.971M.  The forecast outturn of £2.134M would represent an underspend of 28% on the current budget.  
2. Background

2.1. This paper introduces two reports at Appendices A and B.:-

· One for the IT and Communications Services Department revenue budget for IT-related purchases.  This now includes the ongoing costs of Airwave and some of the initial ongoing costs of the first phase of Project Oberon.  However, the figures excludes items of expenditure which are funded through other corporate budgets, such as the majority of Oberon costs and items funded by budget transfers from other Departments and BCUs;
· One for Projects approved in the IS Strategy.
3. Revenue budget 
3.1. The report at Appendix A shows that £8.344M had been spent to the end of December 2006, against a current budget of £12.239M.   Thus, with 75% of the year complete, 68% of the budget has been spent.
3.2. The forecast underspend of £191,000 is much less than has been realised in previous years and is considered satisfactory, given that the budget was reduced by 10% as part of the overall budget setting exercise for the current financial year.  Work is ongoing in the Department to ensure that all planned work is completed in the current financial year to keep the underspend to a minimum.
4. Project Expenditure

4.1. Appendix B shows that expenditure to date on Projects is £0.691M, against a current budget of £2.971M.   The estimated outturn at the end of December was £2.134M, representing a forecast underspend of £0.837M (28%).  
4.2. The figures include strategic business projects (i.e. those with a force-wide impact which have been approved through the IS Strategy) and infrastructure projects (i.e. projects which are internal to the Department and focus on essential infrastructure projects).  The updated budget includes amounts transferred into or from other budget headings, such as capital or the IT revenue budget, and approved carry forwards from 2005/06.
4.3. Appearing in the schedule of Strategic Business Projects for the first time is the Freedom of Information IT project.  Members will recall that a dispute with the supplier has led to the supplier offering to refund the sums paid.  The expected carry forward of £47,843 will be required to meet the costs of a replacement system which is currently being procured.
4.4. The forecast underspend remains largely the result of the following:-

· a revised spending requirement on the customer relationship management project which is being managed by Call Management.  As this is funded through the remaining Airwave grant, any surplus resource on this project can only be spent on related purposes;  

· Expenditure on the Document Management project.  The forecast spend includes the costs of employing a project team to deliver the benefits on document management within the Force using existing tools or tools available to us through the software agreements already in place.  The residual budget on this project has been earmarked for other purposes, mainly relating to digital data management, where there is a requirement to standardise the approach across the Force;
· Expenditure on the IMPACT programme is running behind the profile for the year.
4.5. Whilst the forecast underspend on projects is £0.837M, with only a quarter of the financial year to go this looks to be an underestimate, reflecting the difficulties in making accurate predictions on when IT projects will be completed.  In particular, the Force is currently making some strategic decisions on NMIS and it is possible that some savings will accrue on this project in the current year.  Other projects may be subject to some slippage across the end of the financial years as projects are only partially completed before the end of March.

4.6. All Strategic Business and Infrastructure projects form part of the devolved IT budget and will be subject to carry forward at the year end, in line with the approved Scheme of Delegation.
5. Recommendations

5.1. That the IT revenue budget and IT projects budget monitoring statements to the end of December 2006 are noted.
Section 100D - Local Government Act 1972 -Background Papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

N.B. the list excludes:-

1.  Published works.
2.  Documents which disclose exempt or confidential information as defined in the Act.
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IT & Communications Revenue Budget (Excluding Projects) 2006/07 - Budget Monitoring @ end December 2006

Description

Expenditure 

Year to Date

Estimated Outturn

Annual Budget

Variance 

£

£

£

£

Purchases of equipment, software and consumables

1,423,688

2,353,743

2,429,600

-75,857

Maintenance of equipment, software and consumables

1,878,057

2,506,434

2,455,300

51,134

Network communications, telephony rentals and charges

4,214,081

5,972,413

6,073,700

-101,287

IT Consultancy

423,225

517,526

583,100

-65,574

Miscellaneous recharges

0

0

0

0

IT Facilities management contracts

405,111

698,658

697,700

958

IT REVENUE BUDGET TOTALS

8,344,162

12,048,774

12,239,400

-190,626

N.B.  Variances are shown as follows:- 

Underspend (-)

, Overspend (+)
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IT & Communications Projects 2006/07 - Budget Monitoring @ end December 2006

Category & Description

Adjusted 

Year to Date

Estimated Outturn

Annual Budget

Variance

£

£

£

£

Strategic Business Projects

Altaris Rollout

0

13,216

12,000

1,216

CARM

3,137

73,838

81,400

-7,562

Document Management

109,952

172,743

284,000

-111,257

Customer Relationship Management

34,048

91,447

600,000

-508,553

ICR for C12 forms (RMS enhancement)

36

148,723

148,000

723

GIS Mapping

56,166

110,991

111,000

-9

NMIS

16,634

141,364

198,000

-56,636

Security Programme

136,788

628,569

665,000

-36,431

System Integration

33,683

33,683

34,500

-817

Force Website Upgrade

12,692

73,676

73,900

-224

Freedom of Information IT

0

-36,843

11,000

-47,843

Infrastructure Projects

IMPACT

79,416

180,626

246,300

-65,674

Service Desk Replacement Project

72,571

324,022

328,200

-4,178

Force Review

136,342

178,000

178,000

0

GRAND TOTALS

691,465

2,134,055

2,971,300

-837,245

N.B.  Variances are shown as follows:- 

Underspend (-)

, Overspend (+)
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