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1
Summary

1.1 
This report provides the Committee with information about the current state of the implementation of the Intelligent Character Recognition (ICR) System.
1.2
This report provides details of:

· The implementation of the ICR system;
· The Constabulary’s ability to meet statutory obligations for reporting data associated with street interventions;

· The future development of ICR capability.
1.3
This report recommends that:
· This project status update be noted.
· This subject no longer be a standing agenda item for this committee.
2
ICR Implementation
2.1 
The ICR facility is now fully implemented and working effectively.
2.2
The previous update to members identified that the ICR system had been rolled-out across the Constabulary and was being successfully used by staff to capture and verify street intervention records.  This remains the case, with that capture and verification now being in real-time.
2.3
The system is capable of producing all the reports necessary to meet our statutory performance reporting obligations and to enable monitoring of street intervention activity by senior managers under the governance of the Force Performance Review Group.
2.4
On this basis it is recommended that this no longer be the subject of a standing agenda item for this committee but be reported upon as part of the standard Information Management Programme update.
2.5
Additional work will be undertaken to enable the Constabulary to publish management information on the Constabulary intranet and the Hampshire Constabulary website.
2.6
The work to integrate the ICR with RMS is ongoing between Hampshire and Cleveland and, as previously reported, will be delivered in accordance with other Constabulary priorities for Information Management and RMS under the governance of the Information Management Programme Board.
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