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1
Summary

1.1 
In July 2008, the Government published their Green Paper: “From the neighbourhood to the national: policing our communities together.”
1.2 In it they stated the following (paragraph 2.42):
“Following a review of police IT, the NPIA, with its tripartite governance arrangements, is ideally placed to build on these successes and maximise the potential for greater efficiency in the following ways:

· The development of convergence plans under the leadership of the NPIA, which will require sign off of new investment against compliance criteria relating to national standards and architecture and procurement policy.

· The NPIA will take the national leadership role in police IT. The Chief Information Officer of the NPIA will act as the Chief Information Officer for policing in England and Wales.

· The NPIA will establish two new major programmes. The first will create a common operating environment for police officers and staff which will be the basis for delivering in practical terms Sir Ronnie Flanagan’s recommendations about process improvement.

· The second programme will seek to create innovative information services for citizens and partners. We will explore the options for how information can be used to more effectively engage with the public; for example we will investigate how the public could access more police information online. This work will be done in support of the neighbourhood policing programme.

· Supporting these two programmes to deliver service to citizens and to those working in the police service will be a new infrastructure modernisation programme which will converge by 2015 to a nationally owned and operated policing infrastructure, incorporating information services (Police National Computer (PNC), Police National Database (PND), the National Fingerprint Identification Service (IDENT)), fixed and mobile networks and application services to forces.”

1.3 As a result, the NPIA have initiated the ISIS Programme to address the first four points of this paragraph of the Green Paper and the original review of police IT. The programme consists of the following projects (see Common Requirements Vision – CRV – attached):
· Architecture for 2015

· Convergence

· Procurement

· Officer experience

· Citizen experience

· Legal/regulatory issues.
1.4 In August 2008, the NPIA published two documents describing the ISIS Programme (attached):
· ISIS Programme – Programme Brief
· Supporting Operational Policing in England and Wales through the provision of ICT Services – A Police ICT Common Requirements Vision (CRV) for England & Wales.
1.5 In September 2008, a request was received from the ISIS Programme to provide information regarding Hampshire Constabulary (attached).

2  
Recommendations

2.1
This report recommends that the initiation of the NPIA ISIS Programme be noted.
Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,
2. documents that disclose exempt or confidential information as defined in the Act.
	Title
	Location

	None
	None
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