
Contact:    Steve Vercella, Acting Director of IT & Communication Services
1. Summary

1.1. The attached spreadsheet at Appendix A gives a summary of the current state of major projects underway.

1.2. Irrespective of the status of the projects, points worth noting are as follows:
1.3
Security Architecture/Identity Management –The Project Plan/Timescales are currently being confirmed with the supplier (Siemens).
1.4 Service Continuity – Absences in the Technical Infrastructure Analysts team due to illness and training resulted in this team being under staffed. This meant that the project was unable to access the specialist technical knowledge it required. However, the first project deliverable (The Management Plan) has been delivered and is currently being implemented.
1.5 RMS Enhancement Project – This project has recently been formalised and progress will be reported on future reports.

2. Recommendation


2.1. That the report be noted.

Section 100D - Local Government Act 1972 -Background Papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

N.B. the list excludes:-

1.  Published works.

2.  Documents which disclose exempt or confidential information as defined in the Act.
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