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	Date

updated
	Item

	13/12/06
	PITO MONTHLY UPDATE PUBLISHED AT FOLLOWING LOCATION:

PITO monthly update - October 2006
PITO monthly update - November 2006

	04/12/06
	NSPIS PRODUCT UPDATES. 

Update for ITAG December 2006

	12/10/06
	VP/FPO & PentiP
PentiP
Chief Constable Richar Brunstrom, North Wales is the lead on FPN`s and he is also the new SRO for PentiP.

We are currently doing business modelling, followed by requirements capture which will inform the Technical Architecture to allow for us to go out with the OJEU notice in March 2007. Delivery timescale for PentiP is 2009.

Nafees Rashid, Requirements Manager and Kiron Bose, Business Analyst will be announcing some workshops for stakeholders to be held in November/December to gather requirements.

The PITO Internet site at www.PITO.org.uk includes the latest PentiP brief as well as the most up to date VP/FPO brief.

VP/FPO  and NES contracts update
At the National User Group on 5 October, I announced that following negotiations over the Summer period with Northgate, we can no longer manage the contracts from PITO.A letter signed by our Executive Chair, Chief Constable Brunstrom outlining the position on licence renewal to forces has been issued. As stated, Forces can renew their NES licences for a two year period. The position with VP/FPO licences is that Northgate will be talking to the forces whose licences expire in the next six months.

NES
New offences are being considered by the Home Office and ACPO, but these are unlikely to be in place before the end of the year. I previously announced that the higher tier PND value is to increase to £100.Unfortunately, I do not yet have a date for implementation. The juvenile pilot is progressing well and a list of requirements have been drawn up for potential change to NES ahead of a National roll out in spring next year. The Scottish pilot in Tayside is also progressing well and other forces have been approached to roll out nationally in early 2007

At the recent National User group we heard a presentation from Sgt David Walker from PITO Mobile data team on the developments of a mobile data solution in BTP within London for the issuing of PND`s. This is one of a number of similar developments occurring across the country using Mobile technology.

LIBRA FRC`s
LIBRA have suspended any delivery of the application to new areas until February 2007.

Live data is however being transferred successfully between Sidcup and Kingston and in Warwickshire and Durham. A problem identified with the software has been rectified and a service pack (no.5) issued to the Northgate website. The CJIT deployment team will make contact with relevant personnel in each area as they are due for deployment. A user guide to try to make the transition easier for forces has been completed and this was used successfully in Durham. It will prove to be a useful addition to the deployment toolkit supplied to forces.

DVLA Links replacement
The Criminal Justice exchange (CJSE) is also the proposed new route for batch queries to DVLA, replacing the existing X25 route via EDS. I can advise that this strategic solution is not now going to be available until June 2007.

Further information on the longer term Strategic solution will be issued in the coming months.

Website developments.
Please note the address of the Northgate web site is www.northgate-support.co.uk. The site location is very easy to use and contains many additional functions to assist users with information including a support forum. It will also be the source for IT staff to download current and future releases of VP/FPO and NES. Should anyone wish access who may be new in the user community, please contact Tarik.latif@northgate-is.com. or via Police@northgate-is.com
Key dates for your diary
20 February 2007, VP/FPO D&E Group, PITO, London, 1000hrs

Brian Shanks

VP/FPO Liaison Officer

020 8358 5500

brian.shanks@pito.pnn.police.uk
Visit the VP/FPO web site at either www.pito.pnn.police.uk or at www.northgate-support.co.uk


	05/10/06
	NSPIS COMMAND AND CONTROL
Current Projects
An order has been placed for delivery of Version 5. The Change Specification review process has commenced and we are anticipating delivery of Version 5 in spring 2007.

On 13 September 2006 a meeting was held at Lincolnshire to progress the completion of testing for the Command and Control to Duty Management interface. The meeting was successful in engaging all the parties required to complete the testing. Key activities were identified and outline timescales were discussed that should lead to completion of the testing early in 2007.    

Planned Development

Beyond the delivery of Version 5 Sungard Vivista are progressing with the development of enhancements to improve the usability and presentation of the system. A presentation of the proposed changes was given to the Functionality Sub Group on 19 September and was well received. 

Sungard Vivista is progressing with the development of the integration to the Northgate XC product to accommodate the new Ordnance Survey mapping services. SV will be providing a demonstration of this functionality to users at the next FSG in November. 

Issues

Forces will have to bid for extra funding in their budget rounds for 2007/2008 if they want more changes than can be paid for by the annual uplift fund. Version 5 development will cost in the region of £193k this clears the current funding available up to April 2007. 

The prioritisation process applied to RFCs for the scoping of Version 5 has not been reviewed. Since the outstanding RFCs have been archived a revised process for the management of RFCs has been adopted, which will make the prioritisation process redundant. This involves the documentation of a business case / benefit for each RFC. No RFC’s have been requested since the archive process was completed.

The funding available for completion of the Command and Control to Duty Management Interface testing in Lincolnshire is not guaranteed. As soon as the suppliers have identified their costs the Product team will be pursuing the funding required.  


	13/12/06
	NSPIS HR
NSPIS HR 11i (ORIGIN)

PITO has formally approved £1.2 million funding towards ORIGIN and the order has been placed with Cedar HR. FAT testing is now complete and ORIGIN software is being prepared for SAT. It has been agreed in principle that Essex will proceed as the SAT Force subject to formal approval of an internal business case for ORIGIN spend. 
On this basis detailed planning meetings have been proceeding and plans are in place for the physical upgrade to Essex hardware to accommodate 11i and ORIGIN. Cedar are working with Essex to aim to put this in place in line with their commissioning of a new server room around mid-November. This would then see the ORIGIN upgrade taking place at Essex through December 2006 and the actual SAT testing, with interested Forces invited to take part in March 2007. Subject to successful SAT testing this would indicate a general release of ORIGIN around May 2007 but this will have to be confirmed once SAT is confirmed and underway. 
ORIGIN will contain greater increased functionality than that contained within the current NSPIS HR product via a portal. This includes:
· Single screen working for all employees 

·  Self service provision of key up to date resourcing information and the provision for       managers to access information about the staff they supervise 

· Business process automation using oracle workflow 

· ORIGIN reporting to assist forces in analysing information effectively. 

· Single sign on, providing access to all information and applications. 

· Robust security management allowing forces to configure and control access at the level of individual role profiles. 

Cedar HR, in conjunction with Oracle, held a number of ORIGIN presentations across the country. 
Similar presentations have been well received by previous attendees from forces. Cedar are happy to come to individual forces to conduct further presentations
Version 9.0
Version 9 contains a number of major RFC’s, particularly in relation to the Training Administration, Duties Management and Health and Safety modules and has successfully completed FAT. It has successfully completed SAT in North Yorkshire with the Health & Safety issues tested by Cumbria. This version is now released and is available to other forces.
ICF

NSPIS HR iCF Site Acceptance Testing commenced at Warwickshire Police on the 7th December.
NSPIS HR Self Service Version 3.0

 
The Management of change Group has agreed to proceed with development of version 3 of the self-service product. Version 3 will include enhanced employee access to PDR information above that released in version 2.  It also contains configurable pages to display information from special information types.
Firearms Update

 

The MoCG is now seeking to define additional configuration within NSPIS HR to hold details of Firearms training.  More details to follow as this project progresses.  Forces considering purchasing alternative products are advised to delay their decision making pending this review.
Shared Services Event

 
A Shared Services event was held on the 1st December; due to great interest the event was “sold out”.

If your Force is interested in attending another such an event in the future please contact Angela Roberts MoCG Chair (Angela.Roberts@warwickshire.pnn.police.uk).  It is possible that a second event may be scheduled for the new year.


	06/10/06
	National Management Information System (NMIS)
NMIS Implementation is complete and the product has moved into support. Forces now need to budget for support costs for this system in their force budgets from April, 2007, as it is unlikely that central funding will be available.
The NMIS Business sub group has authorised developments to enhance both the load times (Parallel processing) and the report run times (Star schemas) to move the product forward. 

The Home Office data hub project has released the specification for the data format for those forces not providing data through NMIS. They have also recently released the CDM compliance guidelines for this data, which has also been circulated to force NMIS contacts.

Further information can be obtained from carol.smythe@pito.pnn.police.uk 



	04/12/06
	NON NSPIS UPDATES

AIRWAVE 
No update
 

	19/10/06
	CJIT UPDATE 
For information on CJIT updates please contact Nick Wunderly at CJIT on:

W: 020 7035 8135 / M: 07940 315735 / E: nick.wunderly@cjit.gsi.gov.uk
For additional information on CJIT and its programme please visit: www.cjit.gov.uk


	06/10/06


	ViSOR-PITO’s Double Award Winning Product

1.1. Risk Assessment and Risk Management Plans

The Risk Assessment capability of the system has been reviewed and overhauled.  In  particular, a “Risk Assessment” token is to be introduced.  Only users allocated with this  token will be able to add RAs.  As with other tokens, this one will be allocated locally,  but the medium-term aim is to have only suitably trained persons being allocated the token  and hence completing RAs.  There will be provision for administrative users to be able to enter RAs on behalf of qualified risk assessors.

Risk Matrix 2000 provision will be updated to be consistent with the latest Thornton  training, with the addition of separate S (sexual) and V (violent) scales and a combined  score.

An “other” Risk Assessment type will be added to facilitate recording of risk posed by  Potentially Dangerous Persons.

This work is scheduled for release in version 13.

1.2. Intelligence

Mindful of ViSOR not being an intelligence system per se, the system's compliance with best  practice in intelligence handling has been reviewed.

The existing “Intelligence” token will be modified such that only users allocated this token  will be able to add or edit Intelligence attachment records.  Again, the aim is to move  towards having only suitably trained persons being allocated the token.

The Activity Log of type "Intelligence" will be removed.

"Provenance" will be added to information and intelligence items so that the source of the  information/intelligence can be indicated.  More details on this will be provided prior to  implementation of this.

This work is currently scheduled for release in version 14.

1.3. Wanted/Missing information

The Wanted/Missing functionality will be spilt into two components. "Wanted" will be as per  PNC (used by prosecuting authorities) and "missing" for use with tracking and tracing  (including CEOP activity).

These modifications are scheduled for release in version 13.

1.4. Other areas

It will be possible to record the powers under which each photograph stored on the system  was obtained.

The system will also be modified to prevent Nominal being Supervised and Managed by the same  person.

2. Roll-out to the National Offender Management Service (NOMS)

NOMS are preparing for the implementation of ViSOR in probation offices and prisons.  An  early adopter scheme designed to test out various business models associated with the  Offender Management Model has commenced. The project is being managed by NOMS and you will be receiving  more information from the NOMS ViSOR Implementation Managers as plans emerge and your  particular area is due to come online.  At this stage, the best information I have is that  early adopter work will continue from now until around February 2007 with national roll-out  following that, concluding around the end of 2007. I will share with you what information I  am able, as I receive it.

A number of you have kindly assisted NOMS by completing the Ergonomic Questionnaire - thank  you.  If any more of you feel you are able to complete it, please do as, although the stated  deadline for responses has passed, any further input would still be helpful.

3. ViSOR Standards

Work to establish a common standard for the use of ViSOR across all agencies is ongoing.  It  is planned to circulate, via RUG Chairs, a draft of the Standards document in the next few  days.  

The User Guide, training course and online help are under review.  The plan is that the Standards document will set out the rules of use of the system (for example that a nominal  record with a particular minimum data set must be created for a RSO within x days of receipt  of certificate of conviction) and the User Guide and online help will explain exactly how to  do this (for example how to use particular attachments and what to type where).

4. Response time survey

We are in the process of analysing the results and findings will be circulated shortly.

6. Next release

Version 13 of ViSOR is provisionally scheduled for release to training on 5 November and  live on 19 November. You will receive confirmation of the actual dates closer to the time.



	05/10/06
	NFLMS – National Firearms Licensing Management System.

The programme of rolling out NFLMS is progressing successfully. 18 forces will be live and operational by the end of October that is in excess of 500 000 nominals on the system.

Some very positive aspects of the roll out process have been:

· data conversion

· training

· project team business support 

Issues that you may wish to refer to Howard Swift:

· Perceived restrictions on read only access to NFLMS

· System performance

· Command and Control Interface

NFLMS information to INI (IMPACT Nominal Index). As an interim measure forces will be asked to take information from NFLMS and submit data to INI in line with their current process. Shortly, a Business Objects report will be available in NFLMS that will provide details of refusals and revocations in a “CSV” data format that forces will be able to use for their INI download. This process has recently been tested by South Yorkshire  Police in consultation with CRB.

Any enquiries to Howard Swift.   



	04/10/06
	PIIP Network Monitoring and Capacity Planning

Vision:

The Network Monitoring and Capacity planning project aims to provide improved network

monitoring of CJX activity to allow clarity of the network, view capacity and plan for future

bandwidth. It will also provide valuable data to national projects which will ultimately reduce the time and cost of repetitive work for national roll outs.

The Network Monitoring and Capacity Planning capability plans to rollout to all participating UK

forces (including BTP, Scottish forces and PSNI) during 2007. At present the scope of the work is

retained within UK Forces, however we have had some interest from external Criminal Justice

Agencies which may be included in a follow up project.

Work Completed to date:

The PIIP team produce the Big Picture report which details the use of Force CJX Connectivity. To

date, three quarterly reports have been produced, the most recent this month, and they will

continue to be produced on a quarterly basis. These reports are delivered to IT Directors and, most

recently, to the Force Network Managers.

The project has been working with Suffolk and Norfolk Constabularies discussing their networks

and the Big Picture report; a follow up report giving recommendations and best practise on internet

usage, business continuity and network infrastructure has been written for Suffolk and was

published early September. The NM&CP team are working with Norfolk looking at their work on

network and internet best practice.

A Force Questionnaire was sent out to 35 forces, 26 of whom responded. This helped PIIP

communicate with stakeholders, raise the project profile and provided the project with information

regarding existing network monitoring activities, capacity planning, upgrading practices and Force’s

views of the project benefits.

The first PIIP Technical Design Authority was held on 30/08/06 to introduce all PITO national project stakeholders and bring together a community of experts, a further external meeting to include other Criminal Justice stakeholders is planned in the next period.

A meeting has also been held with the PITO Police Liaison Officers to engage with the PITO

contacts and ensure they are fully aware of our work; this meeting will be held every 6 weeks to

ensure the PLOs are fully briefed and a consistent message is given to the Forces.

Work has been undertaken to investigate existing network monitoring capabilities available. This

work also includes an investigation on capacity planning capabilities.

High level business requirements have been identified and documented and are being fed into the

Outline Business Case for presentation at the next Project Board meeting in October.

Work Planned in the period September to December:

A first interim Capacity Planning report is due for delivery by the end of the year, outlining the

capacity impact of national applications. This, with the Big Picture report, will allow Forces to judge

their current usage and the planned usage when new systems come on-stream.

A requirements approach is being drafted to plan the next steps towards completing a more

detailed requirements catalogue; this will include User group meetings to involve the greater

stakeholder community (both forces and national projects).

A Benefits workshop is scheduled for 20/09/06 with primary stakeholders; this includes national

projects and some User representatives to further refine the project business benefit profile.

The project is also beginning to engage with other Forces to discuss their network and the big

picture report with a view to repeating the work undertaken with Suffolk Constabulary.

A feasibility study will be conducted shortly to set up a 'Concept Demonstrator' to allow the project

to develop the capability and present the final capability to stakeholders.

Timescales:

The exact timescales can not be confirmed until the full solution and participating forces are

identified, however we hope to confirm these towards the end of the year. At the moment the target

dates are for roll out (starting with a pilot) to commence early 2007 with the final completion of the

project in Mid 2007.

Involvement from the IT Directors:

We are about to start the process of setting up requirements workshops. The plan is to regionalise

them in line with the current Force regional structure to reduce travelling time and expense.

We require from the IT Directors agreement (and therefore we are looking for a consensus from this forum) to engage with their Force Network Managers to hold the workshops. There will be on-going involvement with the network managers including follow-up workshops, document review,

demonstrations and testing, but clearly this will not be full-time and our estimate of impact on their

time is no more than one to two days per month in the period October to July 2007.

We are also looking for volunteers to host the workshops within a Force. If this is not feasible, we

will arrange something central to the groups of Forces at a hotel or other conference facility.

The project has three aims. 

· The first aim is to provide a national network monitoring solution that will show both national and Force specific use of the CJX network, broken down by application. This will assist Forces by showing them the current view of the network and assist with the diagnosis and investigation of faults. 

· The second aim is to provide a national capacity planning service that would allow a Force to look at the bandwidth impact of taking national applications. This means that Forces have access to data on the capacity needs of applications at an early stage which will allow them to plan their network needs accordingly, rather than reacting to change, which is something that happens all too often due to the lack of that capacity information. 

· The third aim is to work with Forces to establish best practice, advice and guidance around network related topics. What we find will ultimately be fed back into ISS4PS so that it becomes a single source for such information. If, therefore, a Force were to ask the question "What should I have in my Internet policy?", ISS4PS should either provide that or provide a pointer to where that information would reside.

We are looking for Force involvement to shape the service to their needs. 

 

1 - 2 days a month is an estimate of the absolute maximum in terms of participation and would be based upon the level of involvement from a particular Force. The type of work we would expect the Force Network Manager to get involved in would include:

· workshops 
· review of documents (requirements, use cases etc.) 

· design reviews 

· user group meetings 

· testing

The Force are at liberty to determine how much or how little involvement they should put in.

 What we want to do with the NM&CP project is provide Forces with access to better information earlier so that they can utilise their CJX links more effectively.

 

Contact: steve.newens@pito.pnn.police.uk 


	06/10/06
	CRASH (Update from ITAG 09/06)
PITO has submitted a revised proposal to the Department for Transport, who are funding the development of a national system to record collision data. Because of other higher priority tasks to maintain existing  live  services some of the resources  PITO had identified will not be available until next year, which has  effectively delayed the delivery. 

If the revised plan is approved by DfT, the national CRASH system which would be accessible online via the CJX and support a mobile interface would be piloted in Q1/2008, with the national rollout in Q2/2008.

There are still a number of key issues to be resolved including the in life support of the system which will need to be addressed. A decision from DfT on the revised proposal is anticipated  by mid September

	04/12/06
	IMPACT (Update from ITAG 12/06)
Central Customer’s input to the IMPACT Programme continues to focus on working with the requirements team within the programme. A Superintendent from Central Customer is attached to the Business Change Directorate and he provides business-led consultancy to the requirements team and the business change directorate. 

His work within the programme is now focused on capturing and articulating the business requirements for PND. Central Customer has worked with the Business Change Directorate to identify customer facing groups who will be utilised to develop and elaborate the requirements and will support the respective business areas where appropriate

	01/11/06
	ISS4PS
Following the launch of ISS4PS, briefing sessions are now available for booking on the ISS4PS website . These events are open to all, including staff on national programmes, suppliers, other government departments and academia. If your role requires an understanding of the ISS4PS, of enterprise architecture, or of the policies and governance arrangements underpinning the ISS4PS, you are welcome to book yourself onto one of the briefings. The Technology Briefings are aimed at managers and practitioners while the Strategy Briefings are aimed a strategic planners and key decision makers.

Visit the Events  page on the ISS4PS website for an up to date list of all dates available and to book your place. All these sessions will be hosted by PITO at New King's Beam House.

For further information about these events or about ISS4PS please contact the ISS4PS team.



	04/12/06
	SENTINEL (Update from ITAG 12/06)

Project Sentinel fell into the category of planned work rather than that comprising current PITO activity, and as such was contained in "Option 3" within the "recommendations" agenda paper, for which the recommendation by ACIST was that Sentinel should not be included in the initial NPIA portfolio.  This recommendation was approved by the Steering Group, with the obiter dictum that Sentinel "...should be consumed [sic] within IMPACT or VISOR…".  Unfortunately, there is no clarity as to how in reality either of these potential options might be implemented in practice, neither of these projects currently offering any obvious solution for the extant funding problem, and the latter certainly having no scope to provide human resources to take Project Sentinel forward.

PITO has now (October 2006) written to CC Terry Grange, ACPO lead for the Violent Crime business area, who had agreed to undertake the role of SRO for Sentinel, to advise formally that the project is to be halted in preparation for the handover to NPIA in April 2007.  There is therefore unlikely to be any development until at least 2008/9, and therefore Sentinel will not be available to provide the national police interface with the DfES Information Sharing Index for England and Wales, nor the Scottish Executive's eCare system, which fulfils a broadly similar role in Scotland.

	
	

	04/10/06
	NPIA

Change in responsibility for PITO sponsorship within the Home Office

With immediate effect, Peter Neyroud, NPIA Chief Executive Designate, has been appointed Senior Responsible Owner for Airwave, Custody & Case Preparation and IMPACT.

Staff within Police Finance and Information Technology Unit (PFITU) within the Home Office will move across to a new directorate – Police Information Communication and Technology which will be led by Peter Neyroud who is effectively operating as a Home Office director.  He will also become the Home Office representative on the PITO Board.

The new NPIA Executive Directors are:

· Chris Sims OBE - appointed as Director of Policing Policy and Practice and currently DCC of West Midlands Police.  Chris will also be my deputy.

· Richard Earland – appointed as Chief Information Officer.  Richard is currently the Group Director, Information Programmes at the Metropolitan Police Service. 

· Angela O’Connor – appointed as Director of HR (Policing).  Angela is currently HR Director for the Crown Prosecution Service.

· John Beckerleg - appointed as Director of Resources, and is currently the Head of Business Planning and Performance at IDEA, the local government improvement and development agency. 

· Tom McArthur – appointed as Director of Support to Policing Operations.  Tom is currently Director of Policing Operations at PITO.
National Policing Improvement Agency’s initial ‘portfolio’

Background

The NPIA Programme Team, the Home Office and ACPO jointly commissioned this report to be considered by the NPIA Steering Group.  The aim of the work, which was prepared by the ACPO Change and Implementation Support Team (ACIST), was to provide recommendations on the policing projects, programmes and services the agency would deliver from April 2007.  It provided a number of options and recommendations to support the Steering Group’s discussions, ensuring that the emerging NPIA portfolio supported the nationally-set ‘strategic imperatives’ for policing.  
What conclusions did Steering Group reach in considering the report?

The report set out a number of options, each one detailing a different configuration of projects, programmes and services that could transfer to the agency in April 2007.  Among its recommendations, the report suggested that Steering Group agree an initial NPIA portfolio comprising programmes and services detailed in ‘option two’.  Steering Group agreed with the report’s recommendation.  The choice of option two has now been approved by the Home Secretary.
For more information about the NPIA please visit www.npia.police.uk
Category 

Currently managed by

Managed Services – defined as constant activities which support day-to-day policing.
· ‘Live Services’- PNC and PNC Interfaces 

· Violent and Sex Offender Register (ViSOR)

· CasWeb

· National Management Information System (NMIS) Support

· Blue 8 GIS

· Police Portal

· HOLMES2

· NSPIS Command and Control

· NSPIS Human Resources

· National Firearms Licensing Management System (NFLMS)

· Custody and Case Preparation Service Management

· Airwave Services - includes Service Management, Airwave Technology Strategy, Engineering Support, Contract and Financial Management

· PNC Operational Helpdesk 

All PITO

Development Services – defined as activities which can grow or retract depending on the needs placed on them by policing. 

· Leadership Academy for Policing – National 

· Leadership Academy for Policing – International 

· Leadership Academy for Policing – Race and Diversity

· Learning and Development-Exams and Assessment 

· Learning and Development - Practice Implementation - includes Police Library, Quality Assurance, Legal 

· Learning and Development – National Centre for Applied Learning Technologies (NCALT) - includes Immersive Learning, Police Trainer Advisor, E-Learning, Operational Support

· Learning and Development-Design and Development - includes Design and Development, Initial Police Learning and Development Programme (IPLDP), Central Design Team (CDT), Crime Prevention, Trainer Development, Programme Unit, Approved Development and Assessment Centre (ADAC)

· NCPE- Doctrine - includes Investigative Doctrine, Uniformed Operational Support, Reassurance Doctrine, Intelligence Doctrine, Doctrine Support

· NCPE - Assisted Implementation - includes Implementation, Professionalising the Investigation Process (PIP) Implementation

· NCPE - Support to Operations - includes Operations, Serious Crime Analysis Section (SCAS), Uniformed Operational Support, Crime Operational Support

· NCPE- Specialist Crime Training Production, Covert, Investigation and Intelligence, National Training Centre for Specialist Support to Scientific Investigation (NTC) - Fingerprint Training, Scenes of Crime Officer Training (SOCOT), Police Information Communications Technology Training Services (PNC/ ICT)

· NCPE Funded Projects of work

· National Mobilisation Plan

· Neighbourhood Policing

· ACPO Strategic Assessment Project

· Special Branch

· Firearms Implementation

· National Standard for Incident Recording (NSIR) Project

· National Intelligence Model (NIM) Support

· Airwave Operational Benefits

· Custody and Case Preparation Business Assurance

All Centrex

Both PITO

Major Programmes – formerly known as the four ‘mission-critical’ priorities
· IMPACT

· Level 2 (cross-border crime)

· Neighbourhood Policing

· Workforce Modernisation

Home Office functions – activities that are transferring to the NPIA from the Home Office
· Around 200 post that support a range of Home Office functions and programmes.
All Home Office

ACPO Activities – currently overseen by ACPO but identified for transfer into the NPIA

· Criminal Justice Issues Group (CJIG)



· Police Use of Firearms Unit



· Police National Mobilisation Team (PNMP)

· Centre for Procurement Excellence in the Police Service


· Automatic Number Plate Recognition (ANPR) National Data Centre

· Police National Missing Persons Bureau

· Implementing and Embedding the National Intelligence Model (NIM)


All ACPO

Business Continuity Projects – activities which are critical to maintaining an existing service
· PNC Re-platform 

· Airwave- Air to Ground

· Airwave- National Fallback Service

· Airwave Security 

· Accreditation of Airwave terminals

· NSPIS HR 11i - next generation

· PNN3

· Police Portal

· HOLMES 2020

· Identification

· Big Picture initiative / National Network monitoring and capacity planning

· Custody and Case Preparation MPS Implementation

All PITO

Enhancement Projects – activities to upgrade existing services to meet a new requirement

· Airwave – Channel Tunnel 
· Airwave – London Underground

· Airwave – PNCSCRO

· Mobile data

· Custody and Case Preparation OMEGA Consortium 

· NMIS - Home Office Data Hub
· Unified Police Security Architecture (UPSA)

All PITO

NPIA Corporate Support Services – the functions required to support the effective running of the NPIA

· Executive Team and Secretariat

· Policing Policy and Practice (includes staff from Integration and Technical Authority Directorate (ITAD) and Projects and Programme Group (PPG) staff not assigned to individual projects)

· Information Technology, Communications and Science (includes staff from Integration and Technical Authority Directorate (ITAD))

· Resources (includes finance, estates, facilities and infrastructure, planning and performance, human resources, commercial and procurement, marketing and communications, technology and communications)

· Support to Police Operations 
Based on option two, it is expected that the NPIA will operate from day one with a headcount of around 1,750.  This is necessary to maintain activities that provide vital support to the police service.  Further reduction of headcount at this stage could endanger the continued delivery of vital services that currently support the police service.

However, it is expected that the agency will evolve in its first three years of operation and that there will be significant scope for rationalisation and improvement of the activities it manages.  The report suggests that this will be achieved by, for example, combining and re-focusing resources in certain areas.  

What further action does the report recommend?  

The report recommends a number of actions to be carried out once the NPIA’s initial portfolio has been agreed.  The key ones are summarised below:

· Complete a further, more detailed assessment of the police service’s capability and capacity to deliver change programmes, in particular those identified under NPIA’s initial portfolio.

· On agreeing the NPIA’s initial portfolio, ensure that the agency has the skills at its disposal to deliver that portfolio in the most effective way.

· Complete an analysis of the ‘corporate services’ (HR, finance etc) within the pre-cursor agencies to identify duplication and ensure that rationalisation is properly targeted.



	04/12/06
	PNN3

The PPN3 Framework Arrangement with Cable & Wireless commenced in Nov 2006. A range of new services are available such as CJX Premium for instantaneous flexible bandwidth. PNN2 services continue under a revised charging structure while migration to PNN3 will occur up to Sep 2007..
Forces have already been provided with contact details for network managers etc as well as booklets outlining the services. C&W  account managers will hold one to ones with their forces in tre near future.  C&W have offered workshops, attended by an Account Manager to the regions to provide further opportunities to find out more as a series of  more formal seminars on PNN3 will not start until end of January, beginning of  February 2007.  
Those responsible in force for telephony may well wish to be present at the workshops as there are a number of telephony options -  VOIP - Secure force to force vpn telephony and managed PBX. Otherwise, the workshops are aimed at IT Directors and Network Managers.
Regions wishing to hold a  workshop should contact their PITO Liaison officer. Further details can be obtained from mick.humphrey@pito.pnn.police.uk


	
	POLICE PORTAL
Briefings on the Police Portal are now available on request to Steve de Burgh-Thomas 020 8941 3412. Current functionality includes Notification on minor crime and various message broadcasting formats. Each force has a log on which can be provided if it is not known for access to the training area.



	04/12/06
	REMOTE DATA  (MOBILE DATA)

This project is within the PITO Communications Directorate with the Board, chaired by Martha Wooldridge reporting to ACPO MIPB. Central Customer (Paul Hirst) represents the police service at the Project / Programme Boards and also manages the National / Regional MI User Group networks. The MIUG exists under the MIPB with the following aims

· To promote existing and future initiatives and to receive proposals for the development of mobile data solutions that may be implemented on a national scale.

· To encourage and assist members in the exchange of information, ideas and opinions to the mutual benefit of all members.


· To act as a point of contact for existing and potential mobile data users and to act as a forum for quality assurance where appropriate.

· To facilitate the exchange of views and information between users, PITO and future suppliers and contractors.

· To promote and maximise opportunities to provide the police service with quality solutions and service, innovative technology, best value and other business benefits.

In addition, it performs a QA role on behalf of the Service for the PITO MD Project.

Preparations for trials are underway in Strathclyde (Q1 2007) and Staffordshire (Q1 2007). BTP started the rollout of their pilot in October 2006 and a Bedfordshire trial (not in collaboration with Hertfordshire) will commence soon

A review of mobile data throughout the Service was published in July by AIMTech for Central Customer; a process is underway for this report to be updated for developments in Forces.

	04/12/06
	Holmes 20/20
The present Unisys contract expires in 2008 although there is a possibility that an extension could be agreed. Discussions are ongoing regarding the development of system enhancements and the future of Holmes, possibly as part of the larger Criminal Justice Business System Vision. 



	
	Sirene UK / Schengen

From Tom McArthur unlikely to be any deployment of Schengen to PNC until the development of SIS II is delivered.


	04/12/06
	UPSA- Unified Police Security Architecture. (Update to ITAG 12/06)  
Unified Police Security Architecture (UPSA)

Against a background of increasing inter-agency/force information sharing UPSA allows Forces to have more control in both allowing access to their information, safe in the knowledge that the enquirer is legitimate, and also while providing the opportunity to reduce costs. The technology proposed enables a number of benefits:

• Increased integrity of data;

o (it is estimated that some 40% of all PSD investigations concern the misuse of

data)

• Secure single/simple sign on for staff to networks systems and applications;

o (It is estimated that up to 20% of calls to help desks are for password –related

issues)

• A path to integrate seamless user access across all force and organisational

boundaries;

• Digital signing of documentation;

o (Enabling the Police Service to move significantly towards a paper-free

environment particularly at the operational level)

• Mechanisms to securely access operational information systems across insecure networks, including the internet and commercial mobile providers;

• Intelligence sharing e.g. IMPACT

There are substantial savings to be achieved from this technology: for example it has estimated that there could be opportunity savings for a force of 5500 employees of £200k-£250k per year. I would suggest however, that the integrity benefits achieved through the eradication of password and account sharing are of considerably more value to the Service.

The capabilities provided by UPSA components are:

Authentication - Trust that the person communicating with you is who they say they are.

The UPSA uses strong (2 factor) authentication.

Authorisation - Validate an access request against policy, access management rules, asset markings and roles. The UPSA project is developing a common set

of roles for access control (RBAC).

Confidentiality - Business is kept private, and communications are only seen by the intended recipient(s). UPSA provides a facility for encryption.

Integrity - Communications have arrived from their originator without being altered.

Non-repudiation - The originator cannot deny at some future date that they have sent a communication.

Audit - Prove what happened.

Technically the UPSA will comprise of a set of centrally and locally implemented components:

• Centrally there will be a Directory (the 118 Directory), a Certificate Authority with

management components and integration software for accessing the security layer of applications;

• Locally a minimum of a Registration Authority, a Directory, management facilities and integration software for local applications will be required.

The technology is only a small part of the UPSA and will be largely invisible to the user. There are significant impacts to business processes in the delivery of high levels of access trust, the processes surrounding initial registration and log-on; role allocation and monitoring; and revocation.

Milestones

The following milestones are currently included in the UPSA Plan and the Project Team are working in close collaboration with the IMPACT Programme.

· Confirm Funding April 2006

· Start Procurement May 2006

· Smartcard Standards released June 2006

· Contract signed September 2006

· Version 1 of the Role – Based Access Control model approved October 2006

· Certificate Policy and Practice Statement signed off November 2006

· Central Implementation complete Q1 2007
The IMPACT Programme has been acknowledged as the key customer for the over-arching UPSA. The project board has been chaired by DCC Phil Jacobs as PIAB Chair and a Strategic User Group has been established under Central Customer (Paul Hirst). Central Customer has also fulfilled the role of Senior user for UPSA.  With the retirement of Phil Jacobs, the board is temporarily under the chair of Ailsa Beaton.

The Project Manager has recently changed to Julie Line and a review of business requirements is being undertaken


	The Server and Storage Virtualisation working group has met on 2 occasions and includes representatives from the following Police Organisations:

Norman Norsworthy
South Yorkshire Police

Mark Williams

Kent Police

Roy Macdona

Humberside Police

Andrew Stewart

Avon & Somerset Constabulary

Dave Marvell

Hertfordshire Constabulary

John Shepherd

Gloucestershire Constabulary

Tim Coulson

Dorset Police

Harvey Durrant               Devon and Cornwall Constabulary

Mark Roe

PITO - Technical Design and Assurance Unit

Surjit Singh

PITO (Hendon)

The terms of reference of the group are as follows:

· To define an architecture for Virtualisation, which could become a standardised Infrastructure Platform for the ACPO IS Strategy (ISS4PS).  This must address:

-     Suitable logical architecture

-     Suitable physical architecture

-     Implementation plans for use by Forces and National projects

-     Information Assurance Issues (conformance with UPSA)

-     Licensing issues

-     Management of virtual environment

-     Fiscal control of virtual resources

-     Supplier considerations;

· To assess current deployment and potential future demands within the Police Service;

· To assess the current state of the market, emergence of recognised standards and maturity of vendor solutions;

· To liaise with Government and other bodies adopting such an architecture, and to establish best practice by examining use within the Government and Commercial sectors; 

· To investigate and report on the pros and cons (including risks) of Virtualisation of server and storage within the Police Service;

· To assess suitability and recommendations for business continuity / disaster recovery;

· To investigate the feasibility of  procuring a scaleable infrastructure for Virtual Servers and Storage to meet the needs of Policing; 

· To act as a focal point to publish lessons learnt by forces utilising Virtualisation Technology.

The first deliverable from the group is a scoping and options paper on the use of Virtualisation within the Police Service.  This is currently being finalised, and quality reviewed.
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