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1
Summary

1.1 
This report provides the IT & Information Systems Strategy Committee with information regarding the current status of Force projects. 

1.2
This report provides details of:

· CARM 2 & 3
· IMPACT Programme BDP (Business Data Preparation)
· ANPR.
2
Recommendations

This report recommends that:

2.1
The status of the major projects be noted.
3
Summary
3.1
The attached spreadsheet gives a summary of the current state of major projects underway.

3.2
Irrespective of the status of the projects, points worth noting are as follows:


3.3
CARM 2 & 3 – CARM 3 now supports 4,000 users, but this has caused performance issues which are being investigated.


3.4
IMPACT Programme BDP (Business Data Preparation) – The business case for the project has been agreed by the project board and planning is now underway.


3.5
ANPR – Installation of latest version of BOF (Back Office Function) is currently behind schedule.

Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,
2. documents that disclose exempt or confidential information as defined in the Act.
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