	Hampshire Police Authority

Finance Committee
18 June 2009
Revenue Account for Servicing the Police Authority – 
Outturn Report 2008/09
Report of Treasurer and Chief Executive

	Item: 4  


Contact:   
Jon Pittam, HPA Treasurer - 01962-847400

Caroline Donaldson, Senior Administrative Officer– 01962-871595
1.
Summary

1.1
This report sets out the financial performance of the budget for servicing the Police Authority for the year to 31 March 2009.  The outturn report for the overall budget for 2008/09 is elsewhere on this meeting’s agenda.

1.2
This report has an attached Appendix which compares the actual expenditure with the updated budget for the year with paragraph 3 below providing reasons for the significant variances.  The Appendix shows that there is an underspend of £117,000 (8%) against the updated approved budget of £1.42m.  
2.
Recommendations:


This report recommends that:
2.1
The outturn for 2008/09 is approved.
3.
Explanation of Variances
3.1
This paragraph looks at the position where there are significant changes comparing the outturn with the updated approved budget.
3.2
Employees: The charge for employees for 2008/09 was £298,000 against a budget of £398,000 resulting in an underspend of £100,000. As previously report this was mainly due to the absence of two full time staff members for several months and the savings from the former deputy clerk’s post. 
3.3
Rent and rates: The final figure for rent and rates is showing an underspend of £12,000. The charge for rates for the full year was £15,000 against a budget of £30,000. The budget for rates was increased in 2007/08 to deal with previous concerns relating to the landlord arrangements. After looking at the last few years spend on rates it would now appear that the budget for this is too high and can be reduced. 


The charge for rent for 2008/09 was overspent by £3,000. This was due to the rent review which took place during the course of last year. The budget for 2008/09 was increased to £89,000 to cover the potential rent review which was agreed earlier this year at a rate of £91,260, resulting in the £3,000 overspend. The budget for 2009/10 has been adjusted to meet this cost. 


Therefore the overall position for rent and rates in 2008/09 is an underspend of £12,000.
3.4
Members Travelling costs: There was an overspend of £9,000 against Members travelling costs which was due to the increased involvement of Members on Police Authority business. This was flagged to the Finance Committee at their meeting in February 2009.
3.5
Tribunals and Misconduct Hearings: The cost of Tribunals and Misconduct hearings was £5,000 against a budget of £10,000. This included one tribunal and a misconduct training course. The cost for 2009/10 is likely to be on budget as there are three expected tribunals, at the time of writing.
3.6
Chief Executive and Legal advice: These two headings have been taken together as the Chief Executive for the Authority in 2008/09 also undertook a great deal of the Authority’s legal advice. This has resulted in an underspend of £21,000 for legal advice with a charge of £4,000 against a budget of £25,000. The Chief Executive charge has also resulted in an underspend of £8,000 as the actual charge was less than expected at the time the budget was set.

3.7
External Audit:  The charge for External audit for 2008/09 resulted in an overspend of £18,000. This was due to a one off charge in 2008/09 for the catch up element of Use of Resources.
3.8
Income: The income generated from rent for the second floor of Westgate Chambers was £24,000 against a budget income of £33,000. The sub-letting was due to be reviewed in September 2007 but this did not take place at that time. The Business and Property Services department at the Constabulary are in the process of reviewing this for 2009/10. 

3.9
It should be noted that it had been agreed, at a previous meeting of the Finance Committee, that the underspend in 2008/09 should be carried forward into 2009/10 to meet the first year costs of the new growth for the Police Authority budget.
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Budget

Budget 3 Actual

£'000 £'000 £'000 £'000 %

Employees: 398 398 298 (100) (25)

Premises:

Rent and rates etc 120 120 108 (12) (10)

Other (including building maintenance, cleaning,  21 21 23 2 10

gas and electricity) 141 141 131 (10) (7)

Supplies and services:

Printing and stationery 49 49 47 (2) (4)

Subscriptions (APA and ACPO) 66 66 68 2 3

Other (including office equipment, postage, 31 42 39 (3) (7)

publications, advertising and catering for meetings) 146 157 154 (3) (2)

Members etc costs:

Travelling etc 31 31 40 9 29

Allowances 239 239 240 1 0

Chairman's Hospitality Expenses 2 2 3 1 50

Consultation Costs 37 52 48 (4) (8)

Independent Custody visitors 14 14 15 1 7

Tribunals and misconduct hearings 10 10 5 (5) (50)

333 348 351 3 1

Chief Executive's services:

Chief Executive 57 73 65 (8) (11)

Legal advice 25 25 4 (21) (84)

82 98 69 (29) (30)

Treasurer's services:

Treasurer 16 16 16 0 0

Internal audit 91 91 90 (1) (1)

107 107 106 (1) (1)

External audit: 96 96 114 18 19

Grants: 200 200 196 (4) (2)

Income:

Rent from sub-tenants at Westgate Chambers (33) (33) (24) 9 (27)

Carry forward: 0 (42) (42) 0 0

1,470 1,470 1,353 (117) (8)

Police Authority Budget 2008/09 - End of Year Budget

Variance


Section 100D - Local Government Act 1972 -Background Papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

N.B. the list excludes:-

1.  Published works.

2.  Documents which disclose exempt or confidential information as defined in the Act.
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