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1.
Purpose

1.1
This report seeks to set out the financial performance of the budget for servicing the Police Authority for the year to 31 March 2010.  The outturn report for the overall budget for 2009/10 is elsewhere on this meeting’s agenda. The report has been commissioned by the committee as an annual report to the Finance Committee in June.
2.
Summary

2.1 
This report supports:

· Item 1 of the authority’s strategic priorities for 2010 – 2013.

· Goals 3 & 7 of the Police Authority’s Business Plan for 2010 - 2013;
· Items 1 & 2 of the committee’s terms of reference.
2.2
This report sets out the position on the budget for resourcing the Police Authority for the 2009/10 financial year and compares the actual expenditure with the updated budget for the year. Paragraph 4.2 below provides reasons for the significant variances while paragraphs 5.2 and 5.3 provide suggestions for one off spends in 2010/11 that the underspend could be utilised for. The Appendix shows that there is an underspend of £122,000 (7.61%) against the updated approved budget of £1.603 m.  
2.3 
The following Appendices are attached to the report:

· Appendix 1 - Police Authority Budget 2009/10 - Outturn Report. 
3.
Recommendations


This report recommends that:

3.1
The outturn for 2009/10 is approved.
3.2
That £30,000 be carried forward to meet the cost of the unavoidable one off spends identified for 2010/11, as specified in paragraph 5.2.
3.3
That a proportion of the underspend is used to fund the desirable carry forwards detailed in paragraph 5.3.
4.
Background 

4.1
The Police Authority’s budget is set by the Police Authority at it’s meeting in February. The budget is monitored on a monthly basis and reported to the Finance Committee at each meeting. The outturn report is reported annually at the meeting in June.
4.2
Explanation of Variances:
4.2.1
This paragraph looks at the position where there are significant changes comparing the outturn with the updated approved budget.
4.2.2
Employees: The charge for employees for 2009/10 was £427,000 against a budget of £509,000 resulting in an underspend of £82,000. As previously reported this is mainly due to the vacancy of posts throughout the year.
4.2.3
Supplies and Services: The budget for Supplies and Services was overspent by £30,000. This is due to the high level of advertising that the Police Authority has undertaken this year for recruitment. It also covered additional training undertaken by Members and expenses incurred for the Police Authority inspections.

4.2.4
Tribunals and Misconduct Hearings: The cost of Tribunals and Misconduct hearings is £18,000 against a budget of £10,000. Due to the change in the Misconduct Regulations in 2008, the Authority is seeing an increase in the number of Tribunals that are heard. It is hoped that some of the underspend from 2009/10 can be used to cover any additional costs during 2010/11.

4.2.5
Internal Audit: The charges for internal auditing for 2009/10 are showing as a £13,000 underspend. This is due to a variation of 18 days in the planned number of audit days during the year resulting in £7,000 not being spent. There was also a difference of £6,000 from an accrual from the previous year. A charge of £21,000 was expected but the Authority was only invoiced for £15,000.

4.2.6
Income: The income generated from rent for the second floor of Westgate Chambers was £46,000 against a budget income of £33,000. The sub-letting was reviewed in December 2009 resulting in a back payment to cover the period from September 2007 to the present. 

5.
Carry Forwards for 2010/11
5.1
The underspend from 2009/10 is £122,000. Members have previously discussed areas where the carry forward could be utilised. All carry forwards should be considered in relation to the overall financial position as set out in the Revenue Outturn report elsewhere on this agenda.

5.2
There are several areas were unexpected spend is unavoidable. These total £30,000 and are as follows:

5.2.1
As referred to in paragraph 4.2.4 the cost of Tribunals and Misconduct hearings has increased significantly due to the change in the Misconduct Regulations in 2008. It is proposed that £10,000 be carried forward to fund the additional costs for 2010/11 with an aim to increase the budget for Tribunals in 2011/12 if required.
5.2.2
The Audit Commission undertook a review of the decision to purchase Alpha Park. It is anticipated that the review will cost an additional £20,000 to the annual audit fee and this is not covered in the budget for 2010/11. It is proposed that the amount be carry forward to cover this cost.

5.3
The following carry forwards are items that the Authority have identified as desirable.
5.3.1
The Police Authority was approached to give consideration to joining the Blue Lamp Trust. This is subject to a business case and discussions resulting from the Police Authority meeting on 20th July. The anticipation would be for the authority to make a significant contribution of £75,000. It has been proposed to contribute £50,000 from the Crime Prevention Grant budget and £25,000 from the Authority’s underspend from 2009/10.
5.3.2
The Chief Executive has proposed using a consultant to assist the Authority in developing its governance and scrutiny of the Constabulary management, deployment and development of its personnel. It is anticipated that this would cost approximately £17,000 and would be a one off spend for 2010/11.
5.3.3
Finally it is proposed to build into the Police Authority’s budget a reserve fund to be used for any unexpected one off spends. In 2009/10 the Authority had several unexpected charges including the redecoration of the outside of Westgate Chambers and the considerable advertising for recruitment. The reserve fund would be used for these costs in order to prevent the Police Authority from being overspent at the end of the year. It is proposed that the Authority carry forward £30,000 to be held in the reserve for 2010/11.
5.4
If the proposed carry forwards are agreed, it would give a level of efficiency savings achieved in 2008/09 of £20,000 (1.25%) which would be added to the general reserve.
6.
Resources 

6.1
The resources that are required in order for the Police Authority to monitor its budget are staff and the Financial Recording system eFin.

6.2
The above resources have no significant impact on other areas of the business, as this is an area of core business for the Police Authority. 

6.3
The resources noted at 6.1 have already been budgeted for within the Police Authority budget for 2010/11 as agreed by the Police Authority in February 2010. However a carry forward of £102,000 is being proposed to allow identified one off spends during 2010/11. 

6.4
Police Authority budget monitoring is not a new area of business and there are no significant revised costs for the forthcoming year. 
7.
Consultation
7.1
The Members Informal Group discussed the proposed carry forward at their meeting on Monday 24th May.
8.

Significant Risks
8.1
The most significant risk is that the Police Authority overspend their budget for 2010/11. This is carefully monitored on a monthly basis to ensure this does not occur.
8.2
This risk does not need to be placed on the risk register at this time.
9.
Other implications:

	AUTHORITY AREA
	IMPLICATION

	Statutory Duty/Good Practice
	The Police Authority has a statutory duty under Section 6 of the Police Act 1996 and Regulation 4(2) of the Accounts and Audit Regulations 2006 to set the total budget for policing for the year including the setting of a precept as an element of the Council Tax. 

	Equality, Diversity and Human Rights
	None

	Vulnerable People and Every Child Matters 
	None

	Environmental Impact
	None

	Trust and Confidence
	If the Authority overspends on their budget the public could loose confidence in our management of resources.

	Partnership and Collaboration
	None

	Strategic Documents
	The Statement of Accounts


Section 100D (Local Government Act 1972) background papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. published works; and,

2. documents that disclose exempt or confidential information as defined in the Act.

	Title
	Location

	None
	None
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Budget

Updated 

Budget

Actual Paragraph

£'000 £'000 £'000 £'000 %

Employees: 509 509 427 (82) (16.11) 4.2.2

Premises:

Rent and rates etc 123 109 106 (3)

Other (including building maintenance,  23 37 36 (1)

cleaning, gas and electricity) 146 146 142 (4) (2.74)

Supplies and services:

Printing and stationery 51 51 48 (3)

Subscriptions (APA and ACPO) 68 68 69 1

Other (including office equipment,  28 28 60 32

postage, advertising and catering) 147 147 177 30 20.41 4.2.3

Members etc costs:

Travelling etc 35 35 36 1

Allowances 247 247 242 (5)

Chairman's Hospitality Expenses 2 2 1 (1)

Consultation Costs 47 47 45 (2)

Independent Custody visitors 14 14 12 (2)

Tribunals and misconduct hearings 10 10 18 8 4.2.4

355 355 354 (1) (0.28)

Chief Executive's services:

Legal advice 26 26 22 (4)

26 26 22 (4) (15.38)

Treasurer's services:

Treasurer 50 50 50 0

Internal audit 94 94 81 (13) 4.2.5

144 144 131 (13) (9.03)

External audit: 109 109 103 (6) (5.50)

Grants; 200 200 195 (5) (2.50)

Income:

Rent from sub-tenants at  (33) (33) (46) (13) 39.39 4.2.6

Westgate Chambers

Carry Forward: 0 0 (24) (24)

1,603 1,603 1,481 (122) (7.61)

Variance

Police Authority Budget 2009/10 - Period 13 Monitoring Report
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				Police Authority Budget 2009/10 - Period 13 Monitoring Report

								Apporoved Budget		Updated Budget		Actual		Variance						Actual				Paragraph

								£'000		£'000		£'000		£'000		%				£'000

				Employees:				509		509		427		(82)		(16.11)				0				4.2.2

				Premises:

						Rent and rates etc		123		109		106		(3)						0

						Other (including building maintenance,		23		37		36		(1)						0

						cleaning, gas and electricity)		146		146		142		(4)		(2.74)				0

				Supplies and services:

						Printing and stationery		51		51		48		(3)						0

						Subscriptions (APA and ACPO)		68		68		69		1						0

						Other (including office equipment,		28		28		60		32						2,019

						postage, advertising and catering)		147		147		177		30		20.41				2,019				4.2.3

				Members etc costs:

						Travelling etc		35		35		36		1						49,331

						Allowances		247		247		242		(5)						2,858

						Chairman's Hospitality Expenses		2		2		1		(1)						66,690

						Consultation Costs		47		47		45		(2)						0

						Independent Custody visitors		14		14		12		(2)						0

						Tribunals and misconduct hearings		10		10		18		8						9,100				4.2.4

								355		355		354		(1)		(0.28)				127,980

				Chief Executive's services:

						Legal advice		26		26		22		(4)						4,596

								26		26		22		(4)		(15.38)				4,596

				Treasurer's services:

						Treasurer		50		50		50		0						65,207

						Internal audit		94		94		81		(13)						3,215				4.2.5

								144		144		131		(13)		(9.03)				68,422

				External audit:				109		109		103		(6)		(5.50)				34

				Grants;				200		200		195		(5)		(2.50)				0

				Income:

						Rent from sub-tenants at		(33)		(33)		(46)		(13)		39.39				588				4.2.6

						Westgate Chambers

				Carry Forward:				0		0		(24)		(24)

								1,603		1,603		1,481		(122)		(7.61)				203,639



40582:
£15,000 - CT leaflets
£20,000 - LPS
=£35,000

40582:
£6,145 - J Burne




