                                                                                                       Item 3                                                                                                          


AT A MEETING OF THE IT & INFORMATION SYSTEMS STRATEGY COMMITTEE of the POLICE AUTHORITY held at the Police Authority office, Westgate Chambers, Staple Gardens, Winchester on Tuesday 24 July 2007.

PRESENT:

Mrs. V. Kingsland (Chairman); Mr. M. Attenborough-Cox; Councillor S. D. T. Woodward.
Also present:  Chief Inspector C. Jones (Corporate Services); Kate Boynton (Senior Finance and Business Manager); Mr. A. Hudson (Technical Infrastructure & Support Manager) and Mrs. A. Holtby (Chief Executive’s Office).

1
DECLARATIONS OF INTEREST

Members were mindful that, where they believed they had a personal or personal prejudicial interest in any matter to be considered at the meeting, they should normally at the time of the debate, declare their interest and, having regard to the circumstances described in paragraphs 9, 10, 11 and 12 of the Police Authority’s Code of Conduct, consider whether to leave the meeting whilst the matter was discussed. 

2
APOLOGIES

Apologies were received from Councillor A. Collett; Councillor D. Gillett; Mr. M. Knott JP; Deputy Chief Constable I. R. Readhead; Chief Superintendent G. Stogdon; Mr. S. Vercella and Sue Wade. 

3
MINUTES
The Minutes of the meeting held on 11 May 2007 were confirmed as a correct record and signed by the Chairman.
Matters Arising:

On Minute 24 it was confirmed that Mrs Kingsland would be the member for the APA Science and Technology Policy Group.

4.
APPOINTMENT OF VICE-CHAIRMAN


RESOLVED:

That Mrs Venika Kingsland is appointed Vice-Chairman for the ensuing year.

5.
TERMS OF REFERENCE

The Committee considered and noted a report of the Chief Executive (Item 5 in the Minute Book) on suggested amendments to the current Terms of Reference.
The Clerk introduced this report and explained that amendments were needed to include the appointment and monitoring of the Joint Information Communications Technology (ICT) Director with Thames Valley Police.
Members discussed the performance of IT systems generally and agreed that these issues should be presented to this Committee rather than the Performance Committee.  With regard to Airwave, Members discussed the O2 performance data sent to the Constabulary on compact disc and requested analysis reports to the Committee. 

RESOLVED:

(a)
That it be a RECOMMENDATION that the Terms of Reference as set out in the appendix be approved.

(b)
That the Committee reviews its Terms of Reference at its last meeting before the Police Authority Annual General Meeting in 2008.

6.
UPDATE ON THE APPOINTMENT OF THE JOINT ICT DIRECTOR 

The Committee received a verbal update from the Vice-Chairman (Item 6 in the Minute Book) on the appointment of the ICT Director.

Mrs Kingsland informed the Committee that following a recent meeting at Police Headquarters a recruitment agency had been selected and an advertisement would be placed in this week’s Sunday Times.   It was expected that interviews would take place in September and the post filled by December 2007.
7.
TECHNICAL ASPECTS OF STOP AND SEARCH
The Committee considered and noted a report of the Chief Constable (Item 7 in the Minute Book) on progress regarding the technical implementation of the Intelligent Character Recognition (ICR) System.
Chief Inspector Jones introduced the report and explained the three areas; ICR implementation and performance, management information reporting and future development.
· ICR implementation and performance.  Members were reminded that the ICR system is to support a legislative requirement and was introduced into the Force on 1 April 2007 as a solution to record street interventions.  Although not up to full speed a large amount of street intervention records have been recorded.

· Management Information Reporting.   Management reports required for reporting to the Home Office and undertaking local monitoring activity will be completed by the end of August.  Reports on terrorism interventions are completed. 
· Future development.  Hampshire is currently working with Cleveland Police to develop the interface between the ICR and the Niche Records Management System (RMS).   The Constabulary will continue to consider how the use of ICR may be extended to other business areas.
8.
NATIONAL PROJECTS UPDATE

The Committee considered and noted a report of the Chief Constable (Item 8 in the Minute Book) on information about national IT projects being managed by the National Policing Improvement Agency (NPIA).

Mr Hudson introduced this report by reminding Members that the IMPACT CRISP project had been cancelled nationally following a NPIA review.   This had been replaced by IMPACT Business Data Preparation (BDP).   Hampshire is well positioned as a force nationally in taking this forward.   

Other projects highlighted were:

· NSPIS HR – the Constabulary are implementing further development of the current system (Delphi).
· Remote Data (Mobile Data) – Hampshire is currently operating a pilot scheme and has issued senior staff and staff in key roles with one of four hand held mobile devices.   The Force has worked with Vodafone to build a programme to accredited security standards.  The pilot will run for four weeks and feedback, which is positive so far, will be analysed.    The devices for the pilot have been provided free of charge.
· CJIT (Criminal Justice IT) – The Force is working with the National CJIT programme to deliver a more joined up Criminal Justice System.  Work is expected to be completed by April 2008.

9.
FORCE PROJECTS OVERVIEW


The Committee considered and noted a report of the Chief Constable (Item 9 in the Minute Book) on current projects under way within the Force.


Mr Hudson introduced the report and explained the project for Contact Management.   A decision was taken by the Project Board to use existing tools and review the current procedures and practices to provide improved service levels and achieve best value.

Automatic Number Plate Recognition (ANPR) is continuing to experience technical issues with the product.  The national project, lead by Hertfordshire Constabulary, is working with the supplier to rectify these issues with a further upgrade of the Back Office Facility (BOF) software.  The Constabulary has identified the potential need to purchase additional licensing for the Oracle database server which is being investigated by the project team.  ANPR has been installed in vehicles and at fixed locations as previously detailed to the Committee and is in operational use.
10.
IT BUDGET MONITORING REPORTS 2007/08 – REVENUE EXPENDITURE AND PROJECTS TO END JUNE 2007
The Committee considered and noted a report of the Chief Constable 

(Item 10 in the Minute Book) on the monitoring statements in respect of 

IT Revenue and Projects Budgets for 2007/08.
The Senior Finance and Business Manager introduced the standing report and explained that although it was early in the financial year she was predicting a small underspend on both budgets.

The IT Revenue budget was slightly under on expenditure which was due to staff vacancies, currently there are a number of temporary staff at the Constabulary.  Carry forward has only recently been approved for the IT Projects budget which has meant spending was slow; this is expected to pick up soon.  

11.
EXCLUSION OF THE PRESS AND PUBLIC


RESOLVED:

That, by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972, the press and public be excluded from this part of the meeting.

12.
IDENTITY MANAGEMENT SYSTEM – CHECK POINT REVIEW 
The Committee considered and noted a confidential report of the Chief Constable (Item 12 in the Minute Book) on the Identity Management System.

[A SUMMARY OF A MINUTE WHICH CONTAINS EXEMPT INFORMATION]

13.
CONFIDENTIAL MINUTES
The confidential minutes of the meeting of the Committee held on 11 May 2007 were confirmed as a correct record and signed by the Chairman.
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