                                                                                                Item 3


AT A MEETING OF THE IT & INFORMATION SYSTEMS STRATEGY COMMITTEE of the POLICE AUTHORITY held at the Police Authority office, Westgate Chambers, Staple Gardens, Winchester on Monday 29 January 2007.

PRESENT:

 Councillor D. Gillett (Chairman); Mr. M. Attenborough-Cox; Councillor A. Collett; Mrs. V. Kingsland; Mr. M. Knott JP; Councillor S. D. T. Woodward.
Also present:  Mr. I. Readhead (Deputy Chief Constable); Mr. C. Southin (Assistant Head of Financial Services); Mr. S. Vercella (Acting Director of IT & Communication Services); Chief Superintendent G. Stogdon (Corporate Services); Chief Inspector C. Jones (Information Manager); Mrs. S. Wade (Performance Officer); Mrs. C. Morley and Mrs. A. Holtby (Clerk’s Office).

20.
DECLARATIONS OF INTEREST

Members were mindful that, where they believed they had a personal or personal prejudicial interest in any matter to be considered at the meeting, they should normally at the time of the debate, declare their interest and, having regard to the circumstances described in paragraphs 9, 10, 11 and 12 of the Police Authority’s Code of Conduct, consider whether to leave the meeting whilst the matter was discussed. 

21.
APOLOGIES

There were no apologies received. 

22.
MINUTES
The Minutes of the meeting held on 24 November 2006 were confirmed as a correct record and signed by the Chairman.
Matters Arising:

Automatic Number Plate Recognition (ANPR) Project

On Minute 16 Members asked what action the Force was undertaking to monitor uninsured drivers following recent newspaper articles.  The Deputy Chief Constable informed Members that owing to the deployment of resources, the Constabulary concentrated on picking up the most serious offenders, and on occasions targeted uninsured vehicles in specific operations.  The Committee discussed a scheme in another force whereby a local insurance company paid the police to collect data from all uninsured vehicles picked up on the ANPR system.  The Deputy Chief Constable undertook to find out further information outside the meeting.
23.
MOBILE DATA PROJECT

The Committee considered and noted a presentation from the Chief Constable (Item 4 in the Minute Book) on the Mobile Data Project.
The Deputy Chief Constable informed the Committee that the slides had been presented nationally at the Association of Police Authorities (APA) conference last year.  
The Committee were advised of the benefits to the public, police officers and Authority and how it would provide a better quality of service delivery.  Whilst the problems of storing vast quantities of data had been discussed at a previous meeting, the force were looking into whether they could fully exploit the network as a bearer service.  Six forces are piloting systems partly funded by the Police Information Technology Organisation (PITO).  Hampshire is awaiting the outcome from the pilots before they invest any money into Mobile Data.
24.
NATIONAL PROJECTS UPDATE

The Committee considered and noted a report of the Chief Constable (Item 5 in the Minute Book) on the current state of national projects underway for the police service.

The Deputy Chief Constable highlighted the updates in the covering report which explained Hampshire’s position.  The PITO Update had been included as an appendix; however Members requested that the report be presented in a matrix format in future highlighting key issues for the Committee.  The Acting Director of IT & Communication Services undertook to change the format for the next meeting.
The Committee discussed a recent article in the press regarding the unknown whereabouts of sex offenders.  The Deputy Chief Constable explained that all sex offenders released into the community were placed on the National Violent Sex Offenders Register.  The names and location are not disclosed but they are evenly spread across the two counties.  When sex offenders are released they have no restriction on travel but they are required to comply with the legal restraints.  There were currently 11 offenders on the Register whose whereabouts was unknown.  
25.
FORCE PROJECTS OVERVIEW

The Committee considered and noted a report of the Chief Constable (Item 6 in the Minute Book) on current projects under way within the Force.


The Acting Director of IT and Communications introduced the standing report and updated the Committee on the projects which were amber and red.
· PRIME – issues had been resolved and it was expected to go live shortly.  
· Service Continuity Project - suffered technical problems which affected the timescales but the project was now up and running.

· Automatic Number Plate Recognition (ANPR) – on going concerns regarding the safety of forward facing cameras in cars.  Currently being addressed by the manufacturer/supplier.
· Mobile Data – project on hold until the evaluation from force pilots is received.  
· RMS Enhancement – Project Manager had now been appointed and future reports will contain more detail on the number of separate projects within this heading.

Members asked whether problems and delays in the PRIME project were countywide or in certain areas only.  The Acting Director of IT & Communications explained that some partner agencies had not contributed sufficiently to the projects.  The Authority’s Performance Officer undertook to work with the Force and present a report to the next meeting on any difficulties in partnership working.


Arising from discussion it was agreed that the revised Information Management Strategy would be presented to the next meeting.
26.
IT BUDGET MONITORING REPORTS 2006/07 – REVENUE EXPENDITURE AND PROJECTS TO END DECEMBER 2006


The Committee considered and noted a report of the Chief Constable (Item 7 in the Minute Book) on the budget monitoring statements in respect of IT Revenue Budgets and Projects Budgets.

The Assistant Head of Financial Services introduced the standing report and reminded Members that this was the last for the financial year.  The outturn figures would be presented to the next meeting.  It was noted that both budgets were projected to underspend which was in line with the forecasts presented to previous meetings of the Committee.
27.
RECORDS MANAGEMENT SYSTEM (RMS) TRAINING PLAN FOR PHASE II OPERATIONAL STAFF


The Committee considered and noted a report of the Chief Constable (Item 8 in the Minute Book) on additional staff training following the implementation of Phase ll RMS in June 2006.


Chief Inspector Chris Jones introduced the update report and reminded Members that it had been requested at the last meeting.  Members were informed that although the content of the training programme had not been defined, it would concentrate on role-based training to focus staff development on priority areas. 

The Committee discussed the problems experienced whilst training staff before the Phase l RMS go-live, whereby the software eventually released was not the same as the one trialled.  

Members were reassured to know that if individuals are reluctant to use new systems it would be picked up in their performance review.


Arising from discussion it was agreed that the Performance Officer would liaise with the Force to monitor progress on the training plan.

28.
THE TECHNICAL ASPECT OF STOP AND SEARCH AND STOP AND ACCOUNT


The Committee considered and noted a report of the Chief Constable (Item 9 in the Minute Book) on the implementation of the Intelligent Character Recognition (ICR) System.


The Deputy Chief Constable introduced this report and explained that the Intelligent Character Recognition (ICR) system had been chosen to improve the administration of stop and search and stop and account.  The overall budget of approximately £90,000 had not been sufficient to accommodate the hardware requirements and installation and a further £50,000 had been sought.  The system was on track to be delivered across the force by 1 April 2007. 

29.
UPDATE ON THE RECORDS MANAGEMENT SYSTEM (RMS) TO POLICE NATIONAL COMPUTER (PNC) INTERFACE IMPLEMENTATION


The Committee considered and noted a report of the Chief Constable (Item 10 in the Minute Book) on the RMS to PNC Interface Implementation.

The Deputy Chief Constable introduced this report and explained that when the Force went live with the RMS custody solution the technical interface was lost.  When someone arrives in the custody suite there is a requirement to enter 16 pieces of information into the PNC.  This had to be done manually because of the software problem and as a result the force performance dropped considerably in the timeliness of submission of data to PNC within the required 24 hour period.  The Force employed temporary staff for approximately 6 months to input the data from RMS into the Prisoner Management System (PMS) and then into PNC.  Her Majesty’s Inspectorate of Constabulary (HMIC) was kept fully informed.  Niche worked with the Constabulary and a technical solution was developed and initially trialled in Portsmouth in December 2006.  The system is now being used across the Force and as a result performance has increased to 89% of custody records being entered onto the PNC within 24 hours. 
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