                                                                                                      Item 3                                                                                              


AT A MEETING OF THE INFORMATION COMMUNICATIONS TECHNOLOGY (ICT) STRATEGY COMMITTEE of the POLICE AUTHORITY held at the Police Authority office, Westgate Chambers, Staple Gardens, Winchester on Tuesday 29 July 2008.

PRESENT:

Councillor D. Gillett (Chairman); Councillor A. Collett; Mrs. V. Kingsland; Mr. M. Knott JP; Mrs. J. Venables; Councillor S. D. T. Woodward.
Also present:  Chief Superintendent N. Hindle (Corporate Services); Mr. J. Hall (IT Director); Mr. S. Vercella (Head of IT & Communication Services); Kate Boynton (Senior Finance and Business Manager); Mr. R. Pathak and Mrs. A. Holtby (Chief Executive’s Office).

1.
DECLARATIONS OF INTEREST

Members were mindful that, where they believed they had a personal or prejudicial interest in any matter to be considered at the meeting, they should normally at the time of the debate, declare their interest and, having regard to the circumstances described in paragraphs 9, 10, 11 and 12 of the Police Authority’s Code of Conduct, consider whether to leave the meeting whilst the matter was discussed, save for exercising any right to speak in accordance with paragraph 12 of the Code. The declaration should be made at the time of the relevant debate.

2.
APOLOGIES

Apologies were received from Mr. I. Readhead.
3.
MINUTES
The Minutes of the IT & Information Systems Strategy Committee meeting held on 25 April 2008 were confirmed as a correct record and signed by the Chairman.
Matters Arising

On Minute 41(a), the Committee Clerk confirmed that the new name for the Committee had been agreed at the Authority’s Annual General Meeting.

Whilst discussing this item, Members discussed the relationship with the Joint Hampshire/Thames Valley ICT Governance Board and agreed that whilst this Board made recommendations to both Authorities the Board should report directly to the ICT Strategy Committee at Hampshire, however in the interests of efficiency reports may be presented to the Hampshire Police Authority directly.
Members discussed the various sub projects that would be associated with the relocation to Alpha Park and whether these should be reported back to the Authority’s committees.  It was agreed that this would be reviewed at a later stage when more was known about the various projects.

4.
APPOINTMENT OF VICE CHAIRMAN


RESOLVED:

That, Mrs. V. Kingsland is appointed Vice-Chairman for the ensuing year.

5.
UPDATE ON THE INTELLIGENCE MANAGEMENT PRIORITISATION ANALYSIS CO-ORDINATION AND TASKING (IMPACT) PROGRAMME


The Committee considered and noted a report of the Chief Constable (item 5 in the Minute Book) on an update on the IMPACT programme both nationally and progress made by Hampshire Constabulary.
Chief Superintendent Hindle informed Members that the National Policing Improvement Agency (NPIA) IMPACT Team’s assessment of the Force’s programme of work had been good and drew Members attention to a number of strengths and suggested areas for development contained with the report.   It was noted that progress had largely been due to the Deputy Chief Constable’s national role and steps were being taken to ensure an effective transition with the new Chief Officer team.
Chief Superintendent Hindle explained that there was a Review, Retention and Disposal (RRD) pilot underway in the Professional Standards Department; this would identify staffing requirements, training prioritisations and funding.
Members were concerned about the security implications that could arise when collecting data required under Phase 1 of the IMPACT programme and wondered what steps the Force would take to monitor this.  Chief Superintendent Hindle assured Members that the Force took data security very seriously and the RMS system had very effective controls on the access of data.  The Head of IT and Communication Services explained that a huge amount of work was going on both nationally and locally to develop an automated process that would track a person’s career through the police force and monitor the different levels of access rights associated with different roles. He agreed to provide Members with more information at the next meeting.
6.
NATIONAL IT PROGRAMMES/PROJECTS REPORT

The Committee considered and noted a report of the Chief Constable (item 6 in the Minute Book) on information about national IT programmes and projects being managed by the National Policing Improvement Agency (NPIA).
The Head of IT and Communication Services introduced the standing report and highlighted the following Projects:

· Penalty Notice Processing (PentiP) Project – this has not progressed nationally.
· Identity Access Management (IAM) – the Force is well placed nationally.

· Mobile Information – the Force will apply for the second round of funding recently announced by the Home Office.
Members were mindful of the forthcoming budget review process and requested further information outside the meeting on the prioritisation of major projects, for example PND, to include necessary resources and funding. 

It was agreed that PND would be a separate item on the agenda in future to include a more detailed project summary.

7.
FORCE PROJECTS OVERVIEW
The Committee considered and noted a report of the Chief Constable (item 7 in the Minute Book) on the current projects underway within the Force.  
The Head of IT and Communication Services introduced the standing report and updated Members on the following:
· Home Office Data Hub (HODH) – slippage in timescales for the project are due to Home Office delays

· Security Architecture/Identity Management – the ‘go-live’ date has been moved to the end of August to avoid a scheduled major infrastructure upgrade

· Automatic Number Plate Recognition (ANPR) – an alternative static site is still being sought

· Mobile Data  - the Force were not awarded funding in the first capital grant, an application will be submitted for the second round of funding recently announced by the Home Office

Whilst discussing this report it was agreed that in future it would be replaced by the report presented to the Force Project Board.
Members discussed the application for the next round of capital for the mobile data and whether in view of the on going revenue costs for maintaining the system, the Force should decline.  Members were also of a view that if all forces were ultimately required to have the devices the Force would miss out on the grant.   Chief Superintendent Hindle informed Members that a business case had been produced by the Force which included ongoing maintenance costs.  The business case had been shared with Thames Valley Police.  It was also noted that following recent reports from forces already using the mobile data patrol time had increased by 9/10%. 
Arising from discussion it was agreed that this should be discussed further with the full Authority to include all the advantages and disadvantages.
8.
IT BUDGET MONITORING REPORTS 2008/09 – REVENUE AND PROJECT EXPENDITURE TO 30 JUNE 2008.

The Committee considered and noted a report of the Chief Constable (item 8 in the Minute Book) on the monitoring statements in respect of IT Revenue and Project Budgets for 2008/09.

The Senior Finance and Business Manager highlighted the main points within the report and explained that the figures were based at the end of June; both the IT Projects and IT Revenue budgets were forecast to underspend.  It was noted that projects and on going maintenance/support were prioritised to ensure continuation.

The Committee discussed the difficulties in recruiting for a number of posts which had resulted in more expensive temporary staff costs.  Members requested a verbal update at the next meeting to discuss this further.  
9.
EXCLUSION OF THE PRESS AND PUBLIC


RESOLVED:

That, by virtue of paragraph 4.1.3 of Part 1 of Schedule 12A of the Local Government Act 1972, the press and public be excluded from this part of the meeting.
10.
CONFIDENTIAL MINUTES 


RESOLVED:

That the confidential minutes of the meeting of the Committee held on 25 April 2008 were received.

11.
AUTOMATIC NUMBER PLATE RECOGNITION (ANPR) SYSTEM, SUPPORT AND MAINTENANCE CONTRACT

The Committee considered and noted a confidential report of the Chief Constable (Item 11 in the Minute Book) on ANPR.
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