AT A MEETING OF THE IT & INFORMATION SYSTEMS STRATEGY COMMITTEE of the POLICE AUTHORITY held at the Police Authority office, Westgate Chambers, Staple Gardens, Winchester on Friday 24 November 2006.

PRESENT:

 Councillor D. Gillett (Chairman); Mr. M. Attenborough-Cox; Councillor A. Collett; Mrs. V. Kingsland; Mr. M. Knott JP.
Also present:  Mr. I. Readhead (Deputy Chief Constable); Mr. C. Southin (Assistant Head of Financial Services); Mr. S. Vercella (Acting Director of IT & Communication Services); Chief Superintendent G. Stogdon (Corporate Services); Mr. K. Lewis (Force Security and Information Manager); Chief Inspector C. Jones (Information Manager); Mr. M. Cooper (Project Manager); Mrs. C. Morley and Mrs. A. Holtby (Clerk’s Office).

8
DECLARATIONS OF INTEREST

Members were mindful that, where they believed they had a personal or personal prejudicial interest in any matter to be considered at the meeting, they should normally at the time of the debate, declare their interest and, having regard to the circumstances described in paragraphs 9, 10, 11 and 12 of the Police Authority’s Code of Conduct, consider whether to leave the meeting whilst the matter was discussed. 

9
APOLOGIES

Apologies were received from Councillor S. D. T. Woodward. 

10
MINUTES
The Minutes of the meeting held on 22 September 2006 were confirmed as a correct record and signed by the Chairman.
11
FORCE PROJECTS OVERVIEW


The Committee considered and noted a report of the Chief Constable (Item 4 in the Minute Book) on current projects under way within the Force.


The Deputy Chief Constable introduced the standing report.  The key point to note was that the Oberon Programme Board formally closed the project on 16 October 2006.


The Committee discussed the Mobile Data Project and expressed concern that no progression had been made because no budget was available this financial year and wondered whether this would affect performance targets.  The Deputy Chief Constable reminded Members that he leads nationally on mobile data.  A strategic decision was made not to invest in an expensive area of business until there was clarity regarding mobile capability and functionality, which is currently subject to a number of national trials, however; there is some mobile capability through mobile telephones and texting.  Members agreed with the Force’s decision and the need to be prudent.  The Deputy Chief Constable undertook to update Members on the national situation after the meeting with the Association of Police Authorities (APA) in the New Year.

Members discussed the Records Management System (RMS) and the problems which had arisen with the Criminal Justice Department (CJD) requesting changes.  The Deputy Chief Constable informed Members that as RMS is a commercial product any changes have to be agreed by the other users.  A process for a request to changes to the system is managed by Corporate Services at Police Headquarters.  Requests are prioritised and delivered if agreed by the other forces; however this can take time and can be at a cost.  It was understood that the Force had dealt with over 1000 different requests for changes to the system since it went live in April 2005.

Whilst discussing the Freedom of Information (FOI) project it was agreed that this would be included in future reports when a new supplier had been selected.
12
PROJECT OBERON – END PROGRAMME AND LESSONS LEARNT

The Committee considered and noted a report of the Chief Constable (Item 5 in the Minute Book) on Project Oberon.


The Deputy Chief Constable introduced the report and explained that following the end of Project Oberon, which ran for three and a half years, a review was conducted to assess the performance of the programme and identify the lessons learnt that may benefit other programmes or projects.

Members were concerned to hear that some individuals are reluctant to take on new skills and use RMS, however they were reassured that in future these people would be singled out and offered appropriate training.  Personal Development Reviews (PDRs) would provide an opportunity to discuss officer’s performance, quality of input and identify training.  This would be monitored through the Chairman of the Performance Committee.  Training was discussed in detail.  Members noted that the training needs of operational staff were not met through the training provision in Phase II and further targeted training will be delivered by March 2007.  Whilst discussing this item it was agreed that the training plan would be presented to the next meeting of the Committee in January 2007.  
13
IMPLEMENTATION OF THE NICHE RMS AUDIT CAPABILITY

The Committee considered and noted a report of the Chief Constable (Item 6 in the Minute Book) on progress to date and planned activities for the implementation of the Niche RMS Audit Capability.

Chief Inspector Chris Jones introduced this report and explained the business need behind ongoing work to implement the RMS audit capability necessary to support protective monitoring associated with the RMS and the assurance of crime and incident investigation standards (National Crime Recording Standards and National Standards of Incident Recording), including the imperative associated with nationally mandated audits.  Chief Inspector Jones explained how RMS works and the huge amount of data processed daily.  It is imperative that the officers are using the system properly and that the Force is compliant with NCRS. 
The Committee discussed the significant challenges faced by the IT Department whilst supporting this system and acknowledged the need for an individual backup system.    Whilst discussing this item Members considered the problems of retaining and accessing large quantities of data, which is kept for a minimum of 6 years, or longer in accordance with the statutory requirements of the Management of Police Information.

14
RECORDS MANAGEMENT SYSTEM (RMS) PROTECTIVE MONITORING – PROGRESS REPORT 

The Committee considered and noted a report of the Chief Constable (Item 7 in the Minute Book) on the current situation within the Force.


Mr Keith Lewis introduced this report and explained that the RMS Audit Log Solution provides the majority of comprehensive protective monitoring requirements from an Information Assurance perspective.

Mr Lewis explained the two further stages to be completed which were delivering RMS Audit into a live environment and commissioning the RMS Audit Solution on the new RMS Storage Area Network (SAN).

15
MANAGING STREET INTERVENTIONS WITHIN RMS

The Committee considered and noted a report of the Chief Constable (Item 8 in the Minute Book) on the current situation regarding the management of Street Interventions (Stop and Search and Stop and Account) information using the Niche RMS.


Chief Inspector Chris Jones introduced this report and explained that a review was conducted following a poor performance in the recording of Street Interventions and five problems were identified.  The priority shortcomings have already been addressed and the Force is currently pursuing activities associated with improving performance in this area.  Cleveland Police were successfully trialling an alternative solution, Intelligent Character Recognition (ICR), to accurately capture and record Street Intervention Data.  The Force is now fulfilling the minimum mandatory recording by using a new interim solution.  There is a newly designed form which is completed and submitted by digital fax.  The information is quality assured.  The Force is investigating how it can integrate ICR with RMS.
16
AUTOMATIC NUMBER PLATE RECOGNITION (ANPR) PROJECT


The Committee considered and noted a report of the Chief Constable (Item 9 in the Minute Book) on the progress of the ANPR project.


The Deputy Chief Constable introduced this report and updated the Committee with the current rollout situation.    He explained that the information was prioritised and checked against numerous databases.

Currently the Force uses a Back Office Facility (BOF) installed with version 2.1 software which is proving to be insufficient for the amount of data received.  A forthcoming national Association of Chief Police Officers (ACPO) project will offer all forces an upgrade to the system, Hampshire are likely to receive this early in the New Year.  This upgrade to BOF version 2.2 will deliver enhanced functionality which should improve the stability and fulfil other requirements. 

Mr Cooper explained the three main areas of expansion for ANPR:

· The development and delivery of an upgraded version 2.2 of the (BOF) which is a database for the purpose of storing recorded registration plate numbers.

· The installation of static cameras at five locations on selected arterial roads.

· The installation of mobile cameras in 32 vehicles.

Members recognised the challenge the Force had with both managing and storing vast quantities of data.  It was agreed that the May meeting would be held at the Southern Support and Training Headquarters which would give Members an opportunity to see ANPR in action.

17
IT BUDGET MONITORING REPORTS 2006/07 – REVENUE EXPENDITURE AND PROJECTS TO END OCTOBER 2006
The Committee considered and noted a report of the Chief Constable (Item 10 in the Minute Book) on the budget monitoring statements in respect of IT Revenue Budgets and Projects Budgets for 2006/07.
The Assistant Head of Financial Services introduced the standing report and confirmed that both budgets were currently forecasting an underspend at the year end.
Whilst discussing this item, the Deputy Chief Constable wished to clarify the pay for specialist IT staff.   Staff pay scales are graded according to the British Computer Society (BCS) this enables staff to be paid at a rate which reflects current market conditions and is reviewed annually.
18
EXCLUSION OF THE PRESS AND PUBLIC


RESOLVED:

That, by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972, the press and public be excluded from this part of the meeting.

19
FREEDOM OF INFORMATION (FOI) PROJECT REPORT
The Committee considered and noted a confidential report of the Chief Constable (Item 12 in the Minute Book) on the current situation regarding the supplier to the Force.

The Deputy Chief Constable introduced this report and confirmed that because the supplier had failed to meet basic quality requirements all the money for the software had been repaid to the Force; the hardware will be re-used.  The Force would undertake to procure a new supplier.

Members wished to pass on their thanks to those involved in securing the funding.
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