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1. Summary

1.1. The Force was unable to deploy the RMS to PNC interface on 1st June as part of the wider implementation of Project Oberon Phase 2. Instead, a manual work around process was implemented to ensure the Force was able to continue to meet its requirements to provide custody related data to the PNC and the associated timeliness performance targets.

1.2. The performance of the Force in the timeliness of submission of data to obtain an arrest summons number within the required 24 hour period has fallen considerably since 1st June reaching a low point in October of 40.3%. The required target is to exceed 90%. A main contributory factor for this drop in performance has been the existence of a significant backlog of records, this backlog is now cleared. 
1.3. Since 1st June the project team has continued to develop the interface and, following the upgrade to the RMS in September, has been able to deploy a more effective version of the interface across the Force.

1.4. Following a successful pilot in Portsmouth custody centre during October and November all custody centres, since 11th December, are now utilising the enhanced version of the RMS to PNC interface. The manual work around process is no longer in place.
1.5. The completion of the roll-out of the interface is expected to have an immediate positive impact upon the achievement of the arrest/summons performance target, as well as removing the need to employ additional input staff to support the manual work around process. 

1.6. We are now seeing significant improvements over the interim solution in place since 1st June and the next challenge is to work towards surpassing the previous performance and data quality standards achieved with the PMS to PNC interface.
Background


1.7. On 1st June 2006 the Force went live with RMS Phase 2, delivered as part of the larger Project Oberon programme. The delivery of this phase resulted in the implementation of case, custody and warrant management within the RMS. 

1.8. A key deliverable for this phase of the project was the RMS to PNC interface to replace the existing automated interface from the Prisoner Management System (PMS) to PNC. 

1.9. The existing PMS to PNC interface, allowed custody officers to obtain an arrest summons number (A/S number) and also to pass mandatory disposal and descriptive detail to PNC. These transactions all worked automatically in the background and required no specific engagement from staff to complete.

1.10. The replacement RMS to PNC interface mirrors the above specification, albeit utilising a different underpinning technical infrastructure, and was initially developed by Niche for the UK in partnership with Merseyside Police. More recently the development passed to West Yorkshire Police once it was evident that the scope of the early development work had been called into question.
1.11. By early May 2006, it was evident that the RMS to PNC interface available to us at that time was unfit for the Force’s requirements. 
        The main issues were identified as being:
· The inability to send the name in which the person had been charged.
· The inability to send aliases names.

· The inability to provide status updates on fingerprints / DNA / photos.

· The interface could not update the offence location on PNC.

1.12. In recognition of this a decision was taken by the Project Oberon Programme Board to implement an interim manual work around process. In this process data is passed to PNC through the PMS, as before, but with the input being from RMS into the PMS being carried out manually by specially employed staff. 
1.13. In support of this work around process ten temporary staff were employed to input the data from RMS into PMS. The total cost for this team for the period from June to December 2006 is likely to be £85k.

2. Ongoing Development

2.1. Since 1st June the Project Oberon team, and latterly RMS Business Support team has undertaken painstaking work, in close consultation with the key internal business owners, to develop a workable version of the RMS to PNC interface. 

2.2. In addition, in late September the Force upgraded the RMS with a new version (v.4.26.24.01) and in doing so made available enhanced RMS to PNC interface functionality. 

2.3. From mid October, following further local configuration within the interface, a six week pilot was commenced within Portsmouth custody centre. The pilot provided a very effective vehicle for identifying issues with the majority of these being resolved dynamically by the project team. 

2.4. Thereafter, from 4th to the 11th December, following the successful evaluation of this pilot, all custody centres were brought on line and are now working with the enhanced RMS to PNC interface. 

2.5. The significant backlog generated from the implementation of the manual work around process has recently been cleared. This backlog has had a detrimental impact on the achievement of the A/S timeliness performance target. Note that a separate paper has been sent to the Police Authority Performance Committee, sitting on 22nd January 2007, outlining the issues and recent progress in respect of the A/S performance target.
2.6. The majority of the temporary staff employed to support the manual work around, at an average cost of £13.7k per month (total £85k), have now been released. Two staff has been retained until 31st March 2007 to provide ongoing support to users at this critical time and to enhance performance and data quality where possible.

3. Future Development
3.1. With the whole Force now fully engaged with the interface, and with the removal of the backlog, it is predicted that the Force A/S timeliness performance will reach in excess of the required 90% by January 2007. 

3.2. Despite this predicted improvement in performance, data quality concerns remain. Although there are already identified significant improvements between the use of the new interface and the previous manual work around the previous levels of data quality achieved with the PMS interface have yet to be reached. 

3.3. Specifically, the Force Custody Manager is finding that custody staff is often forgetting to engage with the interface to send data or having done so, and receiving a data error, then are not re-sending the amended data as required. There are other concerns being identified by the PNC Bureau Manager around the number of rejections being generated by custody staff not properly identifying previous entries on PNC. Currently all omissions and errors (when identified) are being resolved by project resources or staff within the CJD or PNC Bureau.
3.4. The improvement in data quality across the interface will remain a key focus for future development and in support of this a data quality audit is scheduled to be undertaken by the Data Protection Unit during January 2007.  

3.5. Recommendations emanating from this audit will need to be considered at the appropriate time. The requirement for a full time Data Quality team to rectify errors dynamically has not been ruled out at this time.

3.6. Other future functional enhancements are already being collated and forwarded through the National User Group to ensure that we are able to continue to develop the interface to make it as effective and intuitive as possible for the future.  

4. Recommendations


4.1. To note the content of this report.


Section 100D – Local Government Act 1972 – Background Papers

The following documents disclose facts or matters on which this report, or an important part of it, is based and has been relied upon to a material extent in the preparation of this report.

NB the list excludes:

1. Published works.

2. Documents which disclose exempt or confidential information as defined in the Act. 
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