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	1.  Introduction


Facilitating an effective two-way flow of communications is essential for any organisation. It is a legal
 requirement for police authorities to consult with their communities.  Policing by public consent is paramount to the successful operation of the police service, within the resources available. The Police Authority also has a statutory duty to produce a Policing Plan, a council Tax Precept Notice, an Annual Report and Local Policing Summaries.

Communications and community engagement are about informing and involving the community in the decisions that are made about the services that are provided for them.  This means:

· public services reflect and respond to the views and concerns of local people and businesses

· people within a community feel involved in, supported and responsible for improving their quality of life, and 

· solutions work over the long term

The purpose of this strategy is to document how Hampshire Police Authority and Hampshire Constabulary
 will seek to communicate, engage and consult effectively with communities and individuals across Hampshire, Isle of Wight, Portsmouth and Southampton. The strategy aims to ensure communication and engagement avoid duplication, by working with partners, maximises value for money and addresses the policing and community safety matters of most importance to our residents, businesses and visitors. The results of our community engagement are used to:

	Used to
	Communicated via

	set the policing priorities for the constabulary


	Annual Policing Plan

	agree the policing budget


	precept Leaflet

	allocate resources to enable priorities to be addressed


	

	scrutinise, monitor, support and challenge the constabulary’s delivery against priority targets


	Annual Report, local policing summaries, committee reports


	2. Profile of our communities


To ensure communications and engagement activity reaches all sections of our communities it is important to understand what each community looks like. This is known as community mapping or profiling.

The constabulary has created community profiles at the neighbourhood level, which should be used as the first point of reference. This information can be supplemented with data from the Office of National Statistics, local authorities and from 2011 the latest national census data.

The authority and constabulary conduct large scale surveys, which will have a high degree of statistical significance and seeks to reflect the views of the community as a whole. To ensure people are not excluded from this process, additional engagement techniques will be used, such as focus groups, and community meetings
. These qualitative techniques need more planning to ensure that the right people are engaged at the right time. For example, young people during the academic year, visitors during the summer or festival season.  

Apart from community mapping, other rationale might be used to form the focus of engagement. For example, items in the news, findings from consultation conducted by partners, community events such as the mela.

	3.  Aims and objectives


The aim of the communications and community engagement programme is to ensure that the policing priorities of our communities are identified and addressed, that people are given an opportunity to provide feedback on the service that they have received and ensure the communities understand how their views have made a difference. Feedback is used to develop the policing plan (please see appendix C).

Authority and constabulary communications and engagement will be governed by the following objectives:

· To facilitate better understanding by the communities of Hampshire, Isle of Wight, Portsmouth and Southampton of the role of Hampshire Police Authority and Hampshire Constabulary.

· To engage with local people to provide sufficient and reliable qualitative and quantitative information to help inform the policing plan about local people’s priorities.

· To listen to the needs of our communities and to monitor and as appropriate, challenge the constabulary on its response to issues raised through the engagement process.

· To seek to be accessible to all diverse communities, taking into account the different approaches necessary for effective engagement.

· To feedback to communities the results of engagement and how their views have made a difference.

· To build trust and confidence of communities in the constabulary and authority.

All communication and engagement will be conducted in an ethical way, ensuring that:

· information provided is open and transparent
· it is carried out with the informed consent of participants

· participants are not harmed or distressed by the topics or consultation methods

· anonymity/confidentiality of participants is maintained as appropriate

	4.  Key messages


The key messages of the Authority are:

· Hampshire Police Authority ensures an efficient and effective police force for Hampshire and the Isle of Wight
· Hampshire Police Authority listens to the needs of our communities, monitor, and as appropriate, challenge the constabulary on its response to issues raised through the engagement process
· Hampshire Police Authority use your feedback and views to set police targets, ensuring local policing activities meet the needs of the local communities
	5.  Target audience


The stakeholders and audiences have been separated into four distinct groups: internal audience, key stakeholders, local community and media.

· Internal audience
· For Hampshire Police Authority - members and staff 
· For Hampshire Constabulary - staff and officers

· Key stakeholders

· Hampshire Constabulary staff and officers

· Hampshire Police Authority

· Local Authorities and Councillors

· Hampshire Association of Local Councils

· Community Safety Partnerships

· Local MPs/Lords

· South East Regional Police Authorities

· Association of Police Authorities

· Voluntary Sector

· The public of Hampshire and the Isle of Wight

· Media

· Local print, radio, TV and journalists

· National print, radio, TV and journalists

	6.  Purpose and benefits of engagement


Community engagement and communications produce a number of benefits. It:

· enables individuals and communities to contribute to the policing of their area 

· provides the public with the opportunity to influence key corporate and service delivery activities

· gathers perceptions of how policing meets the needs of communities and individuals, and ways in which it can be improved

· raises awareness of the work and budget of the police, so that people can be better able to comment on needs, concerns and priorities

· secures the cooperation of communities in the prevention of crime and anti-social behaviour

	7.  Communications mechanisms


· Electronic media, including websites and social media.  

· Traditional media, media relations through newspapers, radio and TV. 

· Publications, including annual reviews, leaflets and newsletters. 

· Public events, including roadshows and consultation sessions.

· Lobbying

	8.  Effective use of resources


To make best use of resources and avoid consultation fatigue, where possible, the authority and constabulary will: 

· deliver engagement and communications together and/or with partner agencies

· use the results of consultation carried out by partner agencies

· seek to work with the voluntary sector to improve access to engagement

· endeavour to go to the community 

· feedback to partners of relevant engagement results

	9.  Monitoring and evaluation


The authority has delegated its community engagement scrutiny and governance responsibility process to its Community Engagement Committee. This committee meets four times a year in public and receives results of engagement. The committee sets the annual engagement programme
 and considers the results of engagement work as follows:

· Were the community engagement objectives clear and understood by everyone involved?

· Were resources used appropriately?

· Was a representative sample used (where appropriate) and were all views collected, including negative views?

· Was the exercise successful in reaching minority groups and other members of the community?

· Were the community engagement methods used appropriate?

· Are any follow-up events necessary?

· What action is being taken to address matters raised and how results will influence strategic documents, policies or procedures? 
The committee monitors and, where appropriate, challenges the constabulary on its responses to matters arising from engagement activity. 

Communications will be monitored and evaluated using the following measure:

· Media monitoring – articles will be monitored
· Online monitoring – the number of hits on the website
· Awareness surveys – surveys measuring the public awareness of the Authority 
	10.  Feedback


Feedback will be provided to all participants, where possible, following completion of discrete projects. This will include:

· a brief overview, including the purpose and objectives

· a summary of the main issues raised 

· an explanation of how the planning and decision-making processes within the authority and/or constabulary has been influenced or otherwise by the feedback obtained, and

· a list of participating groups (where relevant).

Feedback will be provided in the most suitable format for participants. Such summary reports will also be published on both the authority’s and constabulary’s web sites. 
To ensure that the public understand how community engagement has shaped their local policing service more general feedback will be provided in strategic documents, such as the annual report and on the websites of who has been consulted, why they have been consulted and what has happened as a result.

To deliver this strategy each Operational Command Unit will need to create its own engagement plan to recognise the local authorities and profile of its command area and how their respective neighbourhoods will implement their engagement plans.

· Each Neighbourhood is managed by an identified Safer Neighbourhood Officer at Constable level and supported with a Police Community Support Officer. 

· Every person within a community can identify their local Safer Neighbourhood Team and how to contact them.

· Neighbourhoods are mapped in order to identify their communities and engagement processes.

· An engagement plan is established for every neighbourhood. This should be completed by the respective beat manager and coordinated with Safer Neighbourhood Inspector. Engagement plans should be bespoke to the respective neighbourhood area, setting out long term objectives for engagement and communication to the broader community profile.
· Establish methods by which communities can raise and determine local priorities.

· Put in place systems whereby the public can identify local priorities through participation, consultation and empowerment with support of local Safer Neighbourhood Team’s.

· Establish a communication strategy at district level to determine how communities wish to be contacted and to feedback and update on progress of local priorities. Communication strategies must consider the wider community profile of any district.

Community engagement is all about involving the community in the decisions that are made about the services that are provided for them.  

Effective community engagement helps to make sure that:

· Public services reflect and respond to the views and concerns of local people and businesses

· People within a community feel involved in, supported and responsible for improving their quality of life, and 

· Solutions work over the long term

The diagram that follows is a typical model showing the different reasons for engagement.  Moving from the bottom to the top reflects an increase in the extent to which individuals are directly involved in decision-making.

	Ladder of Participation

	Supporting
	community-based responses and actions

	Devolving
	responsibility for decision-making to communities

	Involving
	communities in decision-making

	Consulting
	over proposals

	Researching
	needs, priorities and attitudes

	Informing
	people


Many slightly different definitions exist for the term community, but generally, it includes the suggestion that a community is a group of people who all hold something in common.  Community tends to be associated with two key aspects: 

· people who share locality (geography)

· people who share commonality (interests or characteristics)

Communities of interest are groups of people who share an identity, for example centred on ethnicity, religion or sexuality; or those who share an experience, such as carers.  People often belong to more than one community and communities are nearly always very diverse.  

Some people may be unable, or unwilling, to identify with any community at all.  Within each community there are likely already to be:

· Community groups – Neighbourhood Forums, pressure groups, residents groups, age groups, business groups, ethnic groups etc.

· Community influencers – People within the community who are seen as influencers of the wider community audience e.g. local councillors, local MPs, faith group leaders.

	Younger/Older people
	Businesses 

	Black and minority ethnic people 
	Rural/Urban communities

	Disabled people
	Lesbian, gay and bi-sexual people

	Victims of crime
	Transgender people

	Complainants
	Socio-economically excluded

	Staff groups
	Partners

	Voluntary and community sector
	Key individual networks


	Month
	Quarter
	PUBLICATION
	DECISION
	Activity
	Communications and Engagement

	Apr
	1st
	
	Community Engagement Committee
	Engagement Programme set
	

	May
	
	Frontline
	
	Internal communication in Constabulary publication
	

	
	
	
	
	Analysis of end of year performance data
	

	June
	
	Policing Plan (final)

Annual Report 

Strategic Plan
	Police Authority Annual Meeting
	Drafting of Annual report, local policing summaries
	

	July
	2nd
	Frontline
	
	Internal communication in Constabulary publication
	

	
	
	Local Policing Summaries

Frontline

Frontline
	Pre- Strategic Task and Co-ordinating group
	Community Priorities identified from Community Engagement activity
	

	Aug
	
	
	
	Internal communication in Constabulary publication
	

	Sept
	
	
	Policing Plan working group
	Internal communication in Constabulary publication
	

	Oct
	3rd
	
	Policing Plan working group
	
	

	Nov
	
	
	Policing Plan working group
	Star Chamber and budget negotiations with constabulary (begins)
	

	
	
	Frontline
	
	Internal communication in Constabulary publication
	

	Dec
	
	Frontline
	
	Internal communication in Constabulary publication
	

	
	
	
	Policing Plan working group
	
	

	Jan
	4th
	Frontline
	
	Internal communication in Constabulary publication
	

	
	
	
	ACPO (with authority chair)
	Policing Plan 

Budget consultation
	

	Feb
	
	
	Finance Committee

Police Authority
	Budget setting

Policing plan priorities and targets 

Stakeholder Conference
	

	Mar
	
	Frontline
	
	Internal communication in Constabulary publication
	

	
	
	Precept

Policing Plan (v1)
	
	
	


Further information about Hampshire Police Authority, its members, committees and Police Authority publications can be found at www.hampshirepoliceauthority.org. If you do not have access to the internet or require information in an alternative format, such as Braille, large print or audio, please contact us in one of the following ways:

(
Hampshire Police Authority

Westgate Chambers

Staple Gardens

Winchester

SO23 8AW

(
01962 871595

(
police.authority@hampshire.pnn.police.uk
Further information about Hampshire Constabulary, can be found at www.hampshire.police.uk
If you do not have access to the internet or require information in an alternative format, such as Braille, large print or audio, please contact us in one of the following ways:

(
Hampshire Constabulary

Police Headquarters
West Hill
Romsey Road
Winchester
Hampshire 
SO22 5DB 
· 101 (from within Hampshire or Isle of Wight)

· 0845 045 45 45 (from else where in the country)

· In An Emergency Always Dial 999
(
postmaster@hampshire.pnn.police.uk.
Hampshire Police Authority & Hampshire Constabulary welcome comments, compliments and complaints.










� Police and Criminal Evidence Act 1984. Police Act 1996 and Policing and Crime Act 2009


� In addition the constabulary have produced a brief strategy for use at local policing levels (Appendix A) and will be producing their own communications strategy.


� A fuller explanation of community engagement can be found at appendix B


� Usually at its meeting in April.
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