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INTRODUCTION

Hampshire Police Authority is responsible for securing an efficient and effective policing service for Hampshire and the Isle of Wight.  The Police Authority acts as one of parties in a three-part system sharing responsibilities with the Home Office and Chief Constables in governing policing.

The Authority is a statutory organisation made up of 17 members; a mix of locally elected councillors and appointed independent members of the public; who provide governance, leadership, scrutiny and an independent link between those communities and Hampshire Constabulary. Members are supported by a small team of staff headed by a Chief Executive whose role is to lead and manage the Authority’s staff, resources and ensure the Authority fulfils its responsibilities. The Authority is also assisted by a Treasurer who undertakes statutory duties regarding the Authority’s budget and the setting of the Council Tax precept.
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The map overleaf shows the geographical area covered by Hampshire Police Authority which includes the two counties and the unitaries Portsmouth and Southampton.
In addition to the portfolio areas members hold, they also take lead responsibility for the following geographic areas.

This Strategic Plan describes what Hampshire Police Authority aims to achieve over the next three years (2010-2013) and sets out our strategic priorities, key elements and deliverables.  The plan is supported by a separate Business Plan, available on request, which shows how our priorities will be delivered. In writing this Strategic Plan we have had regard to the policing priorities set out in the joint Hampshire Police Authority and Hampshire Constabulary Policing Plan; however, we have compiled a separate Strategic Plan for the Authority in recognition of our distinctly different and independent role from that of the Constabulary.
In common with the rest of the public sector the Police Authority faces a number of major issues over the coming years. Fig 1 identifies the factors we have considered as part of our planning.

Fig 1
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1.
Our Vision

1.1
Is to ensure that our communities receive an effective, efficient and high-quality policing service which has their full support, confidence and co-operation so that the two counties are places that feel safe and are safe
1.2 
In summary we will ensure policing excellence for Hampshire and the Isle of Wight.
2. Our Purpose

2.1
The purpose of Hampshire Police Authority is set in statute; we are responsible for promoting confidence in Hampshire Constabulary by ensuring that the needs and concerns of the communities of Hampshire and the Isle of Wight are met and that they receive value for money in local policing services.  Our communities include residents as well as people who work in or visit the two counties.
3.
Our Values 

3.1
Our vision is underpinned by a set of organisational values.  Hampshire Police Authority will ensure that it undertakes all of its work in accordance with both the seven principles of public life
 and our own Code of Conduct.   In particular the Authority emphasises the following values:

· Honesty and Integrity 

· Objectivity and Independence  

· Accountability and Openness  

· Fairness, Respect and Inclusiveness  
· Leadership 
4.
Our Objectives
4.1  
Our objectives are to secure efficient and effective policing. We will do this by driving through efficiencies whilst seeking an increase in performance. We aim to increase our effectiveness in scrutinising everyday police performance in addition to greater involvement of the public in identifying policing priorities. Our intention is to provide you with effective and clear feedback on whether or not the priorities you have helped to identify have been delivered.
4.2  
This plan contributes to the Authority deciding its longer term view of the shape of policing. We will work with communities and our partners to develop a shared understanding of the risks and threats to policing in order to inform that long-term strategy. We will enhance our working with partners to secure improved outcomes for the public.
5.
Strategic Priorities
5.1 
In order to meet our responsibilities, the Authority’s Strategic Priorities are: 

· Strategic Direction and Resources - setting the strategic direction and the budget
 for the Constabulary and overseeing its use of assets to ensure best value. Ensuring that recruitment, retention and progression of the Constabulary's police officers and staff reflect the needs of the community.

· Community Consultation and Engagement - through consultation, taking account of the interests of those who live in, work in, or visit Hampshire and the Isle of Wight and ensuring that the views of local people are reflected in the nature and style of local policing.

· Partnership Working - working in partnership with Hampshire County Council, Isle of Wight Council, Portsmouth City Council, Southampton City Council, local community safety partnerships and relevant voluntary organisations to deliver coherent community safety services to local people.
· Performance - exercising oversight of the Constabulary’s performance against the Policing Plan and budget through assessment of risk, and reporting the results honestly to the community.
The Police Authority has other statutory responsibilities such as appointing Chief Officers in the Constabulary and, where necessary disciplining them, the outcome of which could include dismissal; monitoring the way in which complaints against police officers and staff are dealt with by the Constabulary; dealing with complaints against Chief Officers; dealing with complaints about the direction and control of the Chief Constable. In addition the Police Authority maintains an Independent Custody Visiting Scheme details of which can be found at:

http://www.hampshirepoliceauthority.org/hpa/comm-eng/custodyvisiting.htm
6. 
Corporate Strategy

6.1
In this section we set out our three-year strategy to improve public confidence in the police. Fig 2 below sets out the way we have developed this strategy. The Police Authority’s purpose supports delivery of the Home Office single top down target to increase public confidence in policing
. Policing delivery across the two counties supports delivery of the government’s Public Service Agreements (PSAs). 

6.2
 PSAs are the key priority outcomes that government wants to achieve.   Since 2009 each PSA is underpinned by a single Delivery Agreement which is shared across all contributing departments.  Policing contributes to the Stronger Communities Delivery Agreement, the relevant key priority outcomes of which are:
PSA 23
Make communities safer

PSA 24 
Deliver a more effective, transparent and responsive Criminal Justice System for victims and the public 

PSA 25
Reduce the harm caused by alcohol and drugs 

PSA 26
Reduce the risk to the UK and its interests overseas from international terrorism

Fig 2

Outcome: Increase public confidence in the police








7.
Our Strategic Priorities for the next 3 years
7.1  
Our four Strategic Priorities relate to our statutory functions.  We are focused on improving our governance of policing across the two counties over the next 3 years. Our strategy enables us to be clear on our direction of travel and the steps we need to take to achieve our goals. We will also make the improvements identified by the joint Audit Commission/Her Majesty’s Inspectorate of Constabulary inspection that reported on 4th March 2010.  The link to the report is as follows:

http://www.audit‑commission.gov.uk/SiteCollectionDocuments/InspectionOutput/InspectionReports/2010/201003hampshirepai.pdf
7.2  
Underpinning our 3 year Strategic Plan is a separate and more detailed Business Plan setting out the detailed deliverables and outcomes for 2010-11 a copy of which can be obtained by contacting the Police Authority office, the address of which is Westgate Chambers, Staple Gardens, Winchester, Hampshire SO23 8AW 

7.3   Delivering our strategic priorities
	Strategic Priority
	Key elements 
	Key Deliverables

	Strategic Direction and Resources
	· Developing our progressive approach to provide strong governance of the policing in Hampshire and the Isle of Wight
· Ensuring clear and effective leadership by the constabulary’s Chief Officers 
· Assessing future policing challenges and the necessary resources to deliver

	· 3 year strategy linked to productivity and resources

· Members trained and supported

· Securing value for money and effective use of resources through the auditors letter and CIPFA self assessment

· Securing the right Chief Officer appointments

· Effective Chief Officer PDR system

· Overseeing development of the force’s workforce modernisation

· Increasing scrutiny of resources

· Agreeing a financial collaboration principle that works for the people of Hampshire and the Isle of Wight

· Contributing to government’s understanding of the collaboration agenda

· Sharing our knowledge on efficient resourcing across the region
· Agreeing the employment targets as part of the policing plan



	Strategic Priority
	Key elements 
	Key Deliverables

	Community Consultation and Engagement
	· Ensuring the public are well informed on the Authority’s role
· Working with partners to increase public confidence in policing across the two counties

	· Engaging effectively with communities and partners to understand what the policing plan and priorities ought to be
· Public consultation in setting the appropriate budget for the delivery of policing across the two counties 

· Raise awareness of and profile of the Police Authority

· Engaging with communities to ensure the policing priorities have been delivered
· Developing effective public involvement in police complaints

· Ensuring lessons from complaints are learnt and applied



	Partnership working 
	· Working with partners to identify the outputs for raising community confidence

· Focusing the Authority’s resources where it adds value
· Working with national and regional partners to develop an effective redress process
	· regular attendance and influence at the County Strategy Confidence Group

· partnership confidence outputs identified and guidance issued
· Re-aligning members contribution to the Community Safety Partnerships
· Members agreeing the
spending plans for the BCU Fund
· Monitoring spend of BCU
Grant in line with priorities


	Strategic Priority
	Key elements 
	Key Deliverables

	Performance 
	· Ensuring delivery of the two counties’ policing priorities through an efficient and effective police force
· Improving satisfaction in the policing services across all communities
· Understanding the key drivers and risks to performance

	· Top performance against most similar group

· Collaboration strategy 

· Providing information on performance to the public
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�  Published by the Commissioner for Public Appointments (see www.OCPA.gov.uk)


�  In 2010-11 the Hampshire Constabulary budget is £313.749m.


� NI 21: Dealing with local concerns (agencies) - Percentage of people who agree that the police and local councils are dealing with ASB and crime issues in their area. Linked to PSA 23
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