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The Home Office, after consultation with
police authorities, police forces and other
stakeholders, has produced a revised list of
national Best Value Performance Indicators
(BVPIs). These allow comparisons to be
made between forces across a range of
policing activities. It should be recognised
that comparisons between force areas can be
difficult and as these indicators are
nationally based, they do not necessarily
reflect the priorities of the people of
Hampshire and the Isle of Wight. The
Community Safety Strategies referred to in
national priority one, give details of local
performance plans and local targets. They
also give details of the action plans required
to achieve these targets. Copies of the
Community Safety Strategies can be obtained
from local police stations, libraries and local
authority offices.

The list of performance indicators should be
read with the understanding that:

■ a number of the indicators are new or
revised and there is no comparative data
for them; and,

■ in some indicators, for example the
number of persons arrested for drug
offences, or the number of PACE
stop/searches conducted, it is not clear
whether an increase or decrease is
desirable.

The Home Secretary has this year reduced
the number of BVPIs, as set out in the
following pages. The force has chosen to
retain some of these indicators as Force
Performance Indicators, as these are
important to the Authority and the
Constabulary and we believe to the people of
Hampshire and the Isle of Wight.

The national indicators shown on the
following pages contain historical data on
Hampshire Constabulary’s performance,
targets for future performance (where

appropriate) and comparisons with other
forces. The comparison is made by stating
whether Hampshire Constabulary is in the
first, second, third or fourth quartile of the
list of all 43 Forces in England and Wales for
that particular indicator. The first quartile is
the best performing quartile (i.e. lowest on
crime and highest on detection rate).

The Constabulary is required to set realistic
and challenging targets for the indicators on
domestic burglary and vehicle crime and has
also chosen to set targets for other key
indicators. In some cases we have included a
target range, as this is more appropriate.

The Constabulary is generally aiming to be
performing at a level which would place it in
the best performing quartile. Key
performance indicators are monitored on a
monthly basis and compared with similar
Forces quarterly.

The government requires all police forces to
focus on reducing domestic burglary, vehicle
and street crime. Over the last ten years we
achieved a 53% reduction in recorded house
burglaries. This compares with only a 35%
decrease nationally. Vehicle crime has
similarly shown a 47% reduction since 1992,
although street crime has risen nationally
and we are no exception. Overall the
performance of Hampshire Constabulary has
been consistent with the targets set in the
2002/03 Policing Plan and contributes
toward the overall achievement of the Home
Office Public Service Agreements.

Next to some figures, we this year have
additionally included in the charts on targets
and ‘quartile performance’ the signs: <
(meaning less than) and > (meaning greater
than). This is to aid the reader in
understanding the way in which we would
like to drive performance.
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BVPI 23 Public satisfaction – time to answer a 999 call

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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BVPI 23 Public satisfaction – arrival time of officer to an immediate response call
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Comment: The actual question asked has changed to ask about satisfaction with police

action as a result of the call rather than satisfaction with the way the call was handled.

BVPI 23 Public satisfaction with police action in response to 999 calls

100%

50%
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History Comparison Target Forecast Actual Further Targets

99/00 00/01 01/02 01/02 02/03 02/03 02/03 03/04 04/05

78% 77% 79% NTS 70% 72.9% >75% To be   
in first 

quartile

Comment: The result in 2002/03 is affected by the addition of a new response, which is

‘neither satisfied or dissatisfied’.

BVPI 23 Victim satisfaction with police initial response to a report of violent crime

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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Comment: The result in 2002/03 is affected by the addition of a new response, which is

‘neither satisfied or dissatisfied’.

BVPI 23
Victim satisfaction with police initial response to a report of 
burglary dwelling
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Performed
in the 1st
quartile.

Comment: The result in 2002/03 is affected by the addition of a new response, which is

‘neither satisfied or dissatisfied’.

BVPI 23 Victim satisfaction with police service at the scene of a road traffic collision
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95% 93% 93% 90% >90%

97% 94% 90% >90%

91.7%No
Historical

Data
(NHD)

91.5%

90.0%Performed
in the 2nd
quartile.

(1st 
quartile

was >83%)

Performed
in the 2nd
quartile.

(1st 
quartile

was >91%)

Performed
in the 2nd
quartile.

(1st 
quartile

was >81%)
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Comment: In 2001/02, 15.2% of persons asked said they had high levels of worry about

violent crime.

BVPI 121 British Crime Survey – fear of violent crime

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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Data
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NHD 15.2% Not
Appropriate

15% 16% <15% To be   
in first 

quartile

Performed
in the1st
quartile.

Comment: The aggregate result of a public survey distributed in Hythe, central

Portsmouth, Newport and Farnborough stated that 18% of respondents always avoided

going out alone because of the risk of being a victim of crime in the dark, whilst the

figure was 2% for daylight.

BVPI 189 Reassurance and quality of life
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BVPI 23 Victim satisfaction with police service when dealing with a racist incident

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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Comment: In 2001/02, 9.1% of persons asked said they had high levels of worry about

burglary.

BVPI 121 British Crime Survey – fear of burglary
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Performed
in the 1st
quartile.

Comment: In 2001/02, 14.3% of persons asked said they had high levels of worry about

vehicle crime.

BVPI 121 British Crime Survey – fear of vehicle crime
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<13.8%)
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Comment: In 2001/02, the persons asked estimated that their chance of being a victim

of personal crime in the current year was 7.6%.

BVPI 120 British Crime Survey – level of personal crime

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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in first 
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Performed
in the 3rd
quartile.

(1st 
quartile

was <6%)

Comment: In 2001/02, the persons asked estimated that their chance of being a victim

of household crime in the current year was 20.5%.

BVPI 120 British Crime Survey – level of household crime
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Performed
in the 2nd
quartile.

(1st 
quartile

was <19%)

Comment: Scale indicated is for level of crime only. For further information on how this

contributes to Home Office targets (PSAs), see page 41. 

BVPI 126
Domestic burglaries per 1000 households. 
Percentages detected in brackets.
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Comments: The increase in violent crime is due to the implementation of the National
Crime Recording Standard. The achievement of this target will contribute towards the
Home Office Public Sector Agreement on Robbery (part of PSA 1). Individual targets
have been set for Portsmouth (<0.99 per 1,000, 25% detection) and Southampton (<1.4
per 1,000, 33% detection). Scale indicated is for numbers of crimes only.

BVPI 127
Violent crimes per 1000 population. 
Percentages detected in brackets.

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.

* The original forecast was made before the work in January to improve recording of victim/offender relationship
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Not
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Comment: No target will be set for this indicator until data collection is proven to be 

reliable and comparative data are available.

BVPI 127 Violent offences committed by strangers per 1000 population.
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Comment: No target will be set for this indicator until comparative data are available.

BVPI 127 Violent offences committed in a public place per 1000 population.
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<13.4

((>>7700%%))

<13.4

((>>7700%%))

13.4

((6677%%))

No
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Data
(NHD)

13.9
((6677..33%%))

8.59.1

((2200..66%%))

Performed
in 2nd
quartile
(1st was

<8.7) ((22nndd 
qquuaarrttiillee,,
11sstt wwaass

>>7733..44%%))
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Comment: No target will be set for this indicator until comparative data are available.

BVPI 127
Violent offences committed in connection with licensed premises 
per 1000 population.

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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Comment: No target will be set for this indicator until data collection is proven to be 

reliable and comparative data are available.

BVPI 127
Violent offences committed under the influence of an intoxicating 
substance per 1000 population.
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Comment: Scale indicated is for level of crime only. For further information on how this

contributes to Home Office targets (PSAs), see page 41. 

BVPI 128
Vehicle crime per 1000 population.
Percentages detected in brackets.
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Comment: Over the forthcoming year we will assess the work required to gather 

information for this indicator.

BVPI 153

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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(a) Percentage of reported domestic violence incidents where there was a
power of arrest, in which an arrest was made in relation to the incident,
and (b) of these, what percentage involved partner-on-partner violence.

See Force Performance Indicator F6
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((88..55%%))
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((99..22%%))
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12.4 

((1111..44%%))
Performed

in 1st 
quartile.

((33rrdd 
qquuaarrttiillee,,
11sstt wwaass

>>1122..11%%))
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BVPI 129
Number of offenders charged, summonsed or cautioned for supply of 
(a) class A drugs per 10,000 population and the numbers which relate to
(b) cocaine, (c) heroin.

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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The Home Office define ‘Brought To Justice’ as meaning a defendant who accepts a 
caution or is convicted by a court.  Hampshire Constabulary will work to place 
defendants before the courts, recognising that justice may also be served by an acquittal.

BVPI 136a
Working with the CPS and the courts to narrow the justice gap by 
increasing the number of notifiable/recorded offences that result in a 
caution/conviction or ‘taken into consideration’ (TIC) by a court.

History Comparison Target Forecast Actual Further Targets
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Comment: Since it is not clear whether more or less stop/searches represent good 
performance comparative data and targets are not appropriate for the number of searches.
Level indicated is for numbers of searches only.

BVPI 138
Number of PACE stop/searches of white persons per 1000 white 
population. Percentage leading to arrest in brackets.

* The forecast was made on pre 2001 census data.

** The target is to conduct PACE stop/searches in exactly the same way irrespective of the ethnic group of the persons searched.

Stop/searches are monitored for this purpose. The measure per 1,000 population is published to maintain focus on equality but is not a

good guide to possible ethnic bias.
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Comment: Since it is not clear whether more or less stop/searches represent good 
performance, comparative data and targets are not appropriate for the number of searches.
Scale indicated is for numbers of searches only.

BVPI 139
Number of minority ethnic PACE stop/searches per 1000 minority ethnic 
population. Percentage leading to arrest in brackets.
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BVPI 141 Percentage of racially aggravated crimes detected
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New Performance Indicator

BVPI 136b
Percentage of notifiable offences for which a person has been charged, reported for
summons, cautioned or the offence has been TIC by the court
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Comment: All immigration requests are prioritised against other policing demands.

BVPI 191
Percentage of occasions when the police meet Immigration Service
requests to help remove immigration offenders

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.

100%

50%

0%

History Comparison Target Forecast Actual Further Targets

99/00 00/01 01/02 01/02 02/03 02/03 02/03 03/04 04/05

NHD NHD Not
Appropriate

No
Comparative

Data

Comment: The changes from 1999/00 to today are caused by definition changes rather

than the creation of non-operational posts.

BVPI 28
Police officers in operational posts
(with appropriate definition of frontline policing)
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Performed
in the 1st
quartile.
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Comment: In 2001/02, 17% of persons asked stated they perceived high levels of 

public disorder.

BVPI 122 British Crime Survey - Feelings of public safety

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.

* Department for Transport, Local Government and the Regions (DTLR)
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Performed
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(1st 
quartile

was <15%)

Comment: It should be noted that achieving these targets is multi-agency task involving

enforcement, education and engineering.

BVPI 132
Number of road traffic collisions involving death or serious injury per 1000 
population
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Comment: The forecast is based on the rate of medical retirements in the first nine

months. Numbers are so small that this technique may prove inappropriate.

BVPI 29 Number of medical retirements per 1,000 officers

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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Comment: The forecast is based on the rate of medical retirements in the first nine

months.  Numbers are so small that this technique may prove inappropriate.

BVPI 29 Number of medical retirements per 1,000 support staff employees
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Comment: Percentage of minority ethnic population of working age is 1.98%.

BVPI 25
Percentage of minority ethnic police officers in the force, compared to the
percentage of minority ethnic population in the force area of working age

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.

* The measure is based on full time equivilent staff (e.g a person working half the time counts as 0.5)
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BVPI 26
Average number of working days lost through sickness per police officer
per year
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BVPI 26
Average number of working days lost through sickness per support staff
member per year
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Possible
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Comment: Immediate response incidents are those where life/well being is threatened or

a substantial crime is still in progress.

F5
Percentage of responses to immediate response incidents within 
target times

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.

100%

50%

0%
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Performed
in the 1st
quartile.

Comment: ‘Dealt with’ means that after full investigation, an offender has been identified, and

appropriate action has been taken in accordance with Home Office detection rules.

F6 Percentage of domestic violence crimes where the offender is dealt with
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F7 To be fully recruited to the funded level
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Comment: The increase in all crimes is due to the implementation the National Crime
Recording Standard and was fully expected. Scale indicated is for total crimes only.

F1 & F2
(F1) Total crimes per 1000 population.
(F2) Percentage detected in brackets

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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F3
Percentage of full CPS files within time guidelines and FS (Fully
Satisfactory) or SP (Sufficient to Proceed)
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83% 67% 68% >75% 73% 71% >75% To be   
in first 

quartile

Comment: A full range of improvement measures were put in place when performance

declined in 2001/02 and the performance has now achieved a satisfactory level.

F4 Percentage of 999 calls answered within target times
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Comment: Homicides include murder, attempted murder, manslaughter and infanticide

F8 Homicide detections

Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.
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BVPI 137 Percentage of persons referred to drug treatment programmes
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Note: > = Greater than   < = Less than   Level is indicated in the height of bars. Scale on right of chart.

Discontinued Performance Indicators
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Discontinued100% 100%91%89%94%94% 85%** Performed
in the 3rd
quartile.

(1st 
quartile

was 6.4%)

* An exceptional number of 8 homicide crimes were reported in March. The detection rate is the number of crimes

detected in the year divided by the number recorded and is therefore adversely affected when large numbers get recorded

late in the year before investigation on them can be concluded.

3.2%
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Who To Contact

For information on Police Authority meetings,

Police Authority Community Consultation

(PACC), the Crime Prevention Panel, the

Independent Custody Visiting Scheme, Best

Value or any other Police Authority matter,

including comments on our service or on this

document, please contact:

The Clerk 

Hampshire Police Authority

Westgate Chambers

Staple Gardens

Winchester, Hampshire SO23 8AW

Tel: 01962 871595           

Fax: 01962 851697

Email: office@hantspa.org   

Web:  www.hantspa.org

If you have a comment or complaint about

policing in your area please contact your local

police station. The telephone number for all

non-emergency calls to Hampshire

Constabulary is: 0845 045 45 45. 

In an emergency, dial 999. 

P hone 999 only if…

Offenders are nearby

L ife is at risk

I njury is caused or threatened

C rime or disorder are in progress

E verything else, phone 0845 045 45 45

For more information on the planning process

or the way that the Authority has met the

requirements of Best Value, please contact:

Corporate Services

Hampshire Constabulary

West Hill, Winchester

Hampshire, SO22 5DB

Tel: 0845 045 45 45  

Contact Details
Foreign Language Versions
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yiw ;apko és wóqave: ke ;nuvaw kI :Frq hE qo hm ;apkI mww ke ilå leMçve: laéRn ke åk wuBaiSå ka
p/bÍW kr skqe hEM. kòpya 01962 871595 pr {on kreM ;Or ihÍwI kheM qQa ;pna {on nMbr bqaåM.

je quha¥ izs wsqaveZ we ]nuvaw wI ZrUrq hE qA ]sIM quhadI mww we lzI leMgveZ lazIn we izk wuBaSIze wa
pRbNW kr skwe hA. ikRpa krke 01962 871595 [u>pr Pon kro ]qe pNjabI kho ]qe ]apxa Pon nNbr w<so.

Avcbvi hw` GB `wjj (WKz‡g›U ) Abyev‡`i cÖ‡qvRb nq Zvn‡j Avcbv‡K mvnvh¨-mnvqZv Kivi R‡b¨ Avgiv j¨v½y‡qR
jvB‡bi GKRb †Øvfvlxi (B›UviwcÖUvi) e¨e¯’v Ki‡Z cvwi| AbyMÖn K‡i 01962 871595 b¤̂‡i ‡dvb K‡i Avcwb †h ÔevsjvqÕ
Pvb Zv ejyb Ges Avcbvi †dvb b¤^i ivLyb|
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 ев бϮϽϧв ϟЯВ ϝзжϝЫвϗϠ ̪ ϣЧуϪнЮϜ иϻлЮ ϣгϮϽϦ Ϥϸϼϒ ϜϺϖ"етъ ϭтнϯжъ "ϝЃв ЭϮϜ евК ЩϦϹ.  

  бЦϽЮϝϠ ЬϝЋϦъϜ ̭ϝϮϽЮϜ871595 01962 ЬнЧЮϜм  "сϠϽК "мϒГКсСϦϝлЯЮ ЩгЦϼ  .  

http://www.hantspa.org
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