Hampshire Police Authority

Communications Strategy 2011-12
Introduction
In order for Hampshire Police Authority to fulfil its role and responsibilities and be fully effective, it has a duty to engage and communicate with many stakeholders. 

Good two-way communication is at the heart of any successful organisation and this is achieved in a number of ways.  Hampshire Police Authority has a wide ranging Joint Engagement Strategy through which it is able to listen to the views of stakeholders. This Communications Strategy sets out how the Authority intends to communicate its actions, views and policies.

Aim of strategy
The Police Authority’s Communications Strategy has an overarching aim to facilitate two-way communications with our internal and external audiences.
Objectives
· To publicise the Authority’s role, responsibilities and achievements 
· To ensure all communications support Hampshire Police Authorities Strategic Priorities

· To explain decisions taken by the Authority and their effect upon policing in Hampshire and the Isle of Wight

Key Messages

The key messages of the Authority are:

· Hampshire Police Authority ensures an efficient and effective police force for Hampshire and the Isle of Wight
· Hampshire Police Authority listens to the needs of our communities, monitor, and as appropriate, challenge the constabulary on its response to issues raised through the engagement process
· Hampshire Police Authority uses your feedback and views to set police targets, ensuring local policing activities meet the needs of the local communities
· Individual key messages will be developed to support specific campaigns where necessary
Target Audiences

Hampshire Police Authority has a number of audiences which it wishes to communicate with.  We have identified specific audiences to ensure the most effective and efficient targeting of our messages.

The principal audiences have been separated into four distinct groups: internal audience, key stakeholders, local community and media.

· Internal audience

· For Hampshire Police Authority - members and staff 

· For Hampshire Constabulary - staff and officers

· Key stakeholders

· Local Authorities and Councillors

· Hampshire Association of Local Councils

· Community Safety Partnerships

· Local MPs/Lords

· South East Regional Police Authorities

· Association of Police Authorities
· HMIC
· Voluntary Sector
· Government

· Health Sector

· Business community
· The public of Hampshire and the Isle of Wight

· Media

· Local print, radio, TV and journalists

· National print, radio, TV and journalists

Communications Mechanisms

Hampshire Police Authority uses a variety of methods of communications.  The principle ones are:

· Online media – including our website and social media, these are cost effective methods of delivering key messages.
· Promotional activities – a cost effective means of publishing information about the Authority and its work.

· Statutory annual publications including Policing Plan, Council Tax Precept Notice, Annual Report and Local Policing Summaries

· None statutory publications including newsletters, leaflets etc
· Media relations – media relations through newspapers, radio, online and TV continues to be an effective method of communications.
· Direct face-to-face communication and word-of-mouth are among the most effective forms of communication and the Authority will continue to attend and hold public events, roadshows and consultation sessions.

Effective use of resources

The Authority must operate within the financial constraints imposed by the budget each year.  The successful implementation of the Communications Strategy requires appropriate resourcing.

Activities that require resources include:

· Website – professional support from Hampshire county Council

· Advertising – costs associated with the publication of Local Policing Summaries and local authority magazines

· Design and Print – costs to reprographics for design and printing of statutory publications

Partnership Working

Partnership working and working in collaboration is advantageous and can deliver best value to the public while minimising costs.  In terms of communications this is carried out in the following ways:

· Hampshire Communications Group – which includes senior communications representatives from all local authorities in Hampshire and the Isle of Wight, including health authorities and other emergency services.

· APA – working with the Association of Police Authorities. 

· South East Region PA communicators- working with other communicators of Police Authorities in the south east region.
Monitoring and Evaluation

Communications will be monitored and evaluated using the following measure:

· Media monitoring – articles will be monitored
· Online monitoring – the number of hits on the website and twitter
· Awareness surveys – surveys measuring the public awareness of the Authority (to be carried out by the Community Engagement team.)
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